
RESOLUTION NO. 30-2021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFICA  
APPROVING AN AGREEMENT BETWEEN ALL OF THE CITIES IN SAN MATEO COUNTY 
AND THE COUNTY OF SAN MATEO FOR THE FACILITATION AND COORDINATION OF 

ANIMAL CONTROL AND LICENSING SERVICES 
 

 
WHEREAS, the City of Pacifica (“City”), along with the other twenty cities in San 

Mateo County, contracts with the County of San Mateo (“County”) for Animal Control and 
Sheltering Services, which the County obtains through a contract between the County and 
Peninsula Humane Society (“PHS”);  

 
WHEREAS, the current agreement between the cities and the County for Animal 

Control and Sheltering Services expires on June 30, 2021; 
 
WHEREAS, beginning in March 2021, representatives from the cites began to 

negotiate a new contract with the County for Animal Control and Sheltering Services; 
 
WHEREAS, the proposed Agreement attached as Exhibit A to this Resolution would 

provide for Animal Control and Sheltering Services beginning on July 1, 2021 and lasting 
until June 30, 2026;   
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF PACIFICA DOES 
HEREBY RESOLVE AS FOLLOWS: 

 
Section 1. The City hereby finds and determines that the above recitals are true 

and correct and material to this Resolution, and are incorporated herein by this reference. 
 
Section 2. The City hereby approves the Agreement as described in this 

Resolution and in substantially similar form to the proposed Agreement attached as Exhibit 
A.  The City Manager is hereby authorized to execute this Agreement and any related 
documents, subject to any minor modifications as may be made by the City Manager or the 
City Attorney, and the City Manager is hereby authorized to take all actions necessary to 
implement the Agreement.  

   
PASSED AND ADOPTED at a regular meeting of the City Council of the City of Pacifica, 

California, held on the 24th day of May 2021, by the following vote: 
 
AYES, Councilmembers:  Beckmeyer, Bier, Bigstyck, O’Neill, Vaterlaus. 
NOES, Councilmembers:  n/a. 
ABSENT, Councilmembers:  n/a. 
ABSTAIN, Councilmembers:  n/a. 

 
        __________________________  
        Sue Beckmeyer, Mayor   
       
ATTEST:       APPROVED AS TO FORM: 
 
         
__________________________    __________________________  
Sarah Coffey, City Clerk     Michelle Kenyon, City Attorney 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUXP7A5OnxSy7mjKjqR7aYm6pwPFRFBot
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUXP7A5OnxSy7mjKjqR7aYm6pwPFRFBot
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	20210506 County-City Contract 2021-2026
	WITNESSETH
	Exhibits and Attachments
	Definitions
	Administrative Costs: The actual costs, including, but not limited to, salaries, benefits, dispatch, and equipment maintenance, incurred by the County to administer the Animal Control Program and Animal Licensing Program as outlined in this Agreement in an effort to facilitate a coordinated countywide system.
	2.1
	Animal Control Contractor: The contractor selected as set forth in Section 5.2 of this Agreement, which is specifically charged with providing services and enforcing laws relating to h animal care and control, shelter services and animal licensing within the territorial limits of the County and the Cities and pursuant to the terms of this Agreement. 
	2.2
	Animal Control Program: The program within the Health System of the County, or County’s designated contract agent, or both, or such other agency as the County of San Mateo Board of Supervisors may designate, which is specifically charged with regulating and enforcing laws dealing with animal control within the territorial limits of the County.
	2.3
	Animal Control Services Agreement or Services Agreement: Agreement in which the Animal Control Contractor agrees to perform on behalf of Parties and the County agrees to compensate, using County and City funds, the Animal Control Contractor for performance of certain specified animal care, animal control, and shelter services as provided for in this Agreement.
	2.4
	Animal Licensing Contractor: The contractor as set forth in Section 5.2 of this Agreement, which is specifically charged with administering and enforcing laws dealing with animal licensing within the territorial limits of the County and the Cities and pursuant to the terms of this Agreement.
	2.5
	Animal Licensing Program: The program within the Health System of the County, or County‘s designated contract agent, or both, or such other agency as the County of San Mateo Board of Supervisors may designate, which is specifically charged with regulating and enforcing laws dealing with animal licensing within its jurisdiction.
	2.6
	Animal Licensing Services Agreement: Agreement in which the Animal Licensing Contractor agrees to perform on behalf of the Parties and the County agrees to compensate, with County and City funds, Animal Licensing Contractor for performance of certain specified animal licensing services as provided for in this Agreement.
	2.7
	City or Cities: Any or all of the cities listed in Exhibit A, attached and incorporated by reference herein.
	2.8
	Holidays: Federally designated holidays with the addition of Easter and exclusion of Columbus Day, in accordance with the Animal Control Contractor’s and Animal Licensing Contractor’s existing labor contracts.
	2.9
	Impounded Animal: An animal that has been picked up by Animal Control Contractor, other public employee or officer, or by a private citizen and deposited at the County animal shelter.
	2.10
	Each City’s Responsibilities
	Delivery of Animals. Any animal taken into custody by an employee or officer of the County or an employee or officer of a City shall be delivered to the Animal Control Contractor at the County animal shelter or held in a humane way at a designated holding area until it can be picked up by Animal Control Contractor.
	3.1
	3.2
	Enforcement of provisions of any City’s ordinance to the extent that it differs substantially from the County Ordinance, as amended by County from time to time, and results in an increase to Animal Control Contractor’s costs, shall be reimbursed directly by the City requiring additional services, as negotiated between the City requiring additional services and the Animal Control Contractor. Provision of services under the Animal Control Services Agreement shall take priority over such additional services provided separately pursuant to this Section. 
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	Attachment 1 - Peninsula Humane Society and SPCA Agreement 2021-2026
	20210506 Peninsula Humane Society and SPCA Agreement 1 of 4.docx
	I. COMMON GOALS
	A. All parties agree to work on updating a new animal control ordinance during the next 12 months to include the availability of administrative citations.
	B. County and Contractor will provide Participating Cities (as defined in exhibit D to this Agreement) with information about the services provided by Contractor and excluded services. In the event the County receives a complaint from an official from...

	II. POLICIES AND PROCEDURES
	A. All policies and procedures shall be developed with the goal of animal welfare, enhancing the cost efficiency and quality of services provided to the County and Participating Cities, and to reflect best practices in the industry for animal control ...
	B. The Contractor must establish comprehensive written policies and procedures for proper care and handling of animals.
	C. Such policies and procedures shall address all subjects encompassed by the scope of this Agreement, including shelter, veterinary care, and field services. Proper care includes but is not limited to, appropriate food and water, regular cleaning of ...
	D. Contractor shall establish policies and procedures in accordance with the Guidelines for Standards of Care in Animal Shelters published by the Association of Shelter Veterinarians, ASPCA, the Humane Society of the United States, and/or other curren...
	1. Medical Health and Physical Well-Being
	2. Euthanasia
	3. Environment
	4. Kennels/Cages
	5. Capacity for Care
	6. Behavioral Health

	E. Contractor shall develop a written disposal procedure, and the procedure shall provide for the weekly pick up of dead animals.
	F. Contractor shall create a procedure compliant with California law to ensure that animals entering the County Shelter receive vaccinations, dewormer, flea control as appropriate for their species excluding animals that are unable to be safely handle...
	G. Contractor shall have written policies and procedures on animal placement with a goal of ensuring that non-aggressive and healthy or treatable animals that enter the County Shelter are not euthanized through redemptions, adoptions and transfers to ...
	H. Contractor shall have a procedure addressing how Animal Control Officers will handle complaints and the procedure shall include a benchmark for the time it takes between receiving and closing a complaint.
	I. Contractor shall have comprehensive written policies and procedures established for proper care and handling of animals to include emergency response procedures, how animals will be placed into vehicles, how animals will be protected from the heat ...
	J. Contractor shall have and apply written disease prevention and response policies and procedures. Disease response procedures shall include measures to minimize transmission to unaffected animals or people and should ensure appropriate care of the a...
	K. Contractor shall have comprehensive written policies and procedures on Veterinary Medical Services. Policies and procedures shall address proper care of injured and sick animals and be
	L. To the extent any of the terms of this Agreement are preempted by State law with regard to animal care, custody, transfer, euthanasia, and/or treatment, the parties agree that the terms of this Agreement shall continue to apply to full extent possi...
	M.

	III. SHELTER SERVICES
	A. Receiving animals
	1. Hold lost and stray animals for the requisite time period as required by State law or County ordinance or other applicable local ordinance prior to adoption, owner redemption, release to a partner organization, euthanasia, or other disposition.
	2. Ensure that each animal’s individual health status is evaluated and monitored beginning at intake and regularly thereafter. If the animal is too unsafe to handle to have its health status evaluated a visual evaluation may be done by staff.
	3. Ensure all animals are scanned for a microchip and checked for other identification when entering the County Shelter and ensure staff enter into the Chameleon (or any successor system) software that the animal was checked for ID. Animals that are u...
	4. Solicit information on impounded stray animals.
	5. Evaluate and document each animal’s health at intake.
	6. Provide shelter and care for domestic animals under rabies quarantine, and dangerous or vicious animal investigations, according to the applicable City/County ordinance and/or State law.
	7. When there is reasonable belief of a person’s or an animal’s exposure to rabies, Contractor will immediately notify County Public Health personnel at 650.573.2346, 8am-5pm, M-F or 650.363.4981 after hours/holidays (or at such other numbers as may b...
	8. If the Contractor plans on using drop boxes for after-hours intake, the drop boxes must be checked at least every hour during the hours that drop boxes are utilized for animal intake.

	B. Care of animals
	1. Provide shelter and care for San Mateo County stray and unwanted animals 24 hours a day, 7 days a week, with public service hours designed to benefit the public and facilitate the services established in this Agreement, including coordination with ...
	2. Provide services as required by the State of California governing shelters for animal care, treatment, holding periods, and placements and dispositions.
	3. Microchip all animals designated as Dangerous prior to release if medically appropriate and owner is compliant. In the instance of a non-compliant owner, Contractor shall attempt at the first annual inspection of the owner’s property to ascertain t...
	4. Provide animal food that meets nutritional and medical needs of animals.
	5. Contractor will make a best effort to have the County Shelter open by 11 am each day, except holidays (as noted in Attachment L - Peninsula Humane Society Holidays), with all animal areas intended for public access clean and ready for the public to...
	6. Provide County representatives with a master schedule for Animal Care staff upon request.

	C. Owner-surrendered animals
	1. Provide pet owners with a handout(s) describing alternative solutions to surrender and other resources to owners who express a desire to surrender their pets. That handout should include contact information for non-profit shelters and rescue groups...
	2. List alternatives to surrendering a pet and links to helpful resources on the Contractor’s website.

	D. Identifying animals
	1. Make legally required and additional efforts to identify each animal’s rightful owner, including, at a minimum, full microchip body scanning of domestic animals for identification chips, tracing microchips, licenses, rabies tags and other identific...

	E. Evaluating animals
	1. Ensure that all healthy, non-aggressive, and treatable animals have a plan for a live outcome.
	2. Begin assessment of behavior at the time of intake of the animal. An overall behavior assessment considers all of the information gathered about the animal, including history, behavior during shelter stay, and formal evaluation.
	3. Provide and apply the criteria and evaluation system that will enable objective evaluations for animals.
	4. Evaluate all breeds equally to determine if they can be adopted, require behavior modification, or allow a partner agency to take the animal prior to euthanasia pursuant to State law.
	5. Maintain evaluation records. Document the procedure for each animal in the Chameleon software system (or any successor system). If any paper records are also kept, retain the records for seven (7) years after disposition of animal.
	6. Perform kennel enrichment programs to reduce stress for sheltered animals.
	7. Place adoptable animals up for adoption or transfer.
	8. Record all incidents or reports regarding a history of aggressive behavior along with the context in which they occurred.
	9. Ensure staff is trained to recognize body language and other behaviors that indicate animal stress, pain and suffering as well as behaviors that indicate successful adaptation to the shelter environment.
	10. Monitor animals daily in order to detect trends or changes in well-being and respond to their behavioral needs.

	F. Length of stay of animals
	1. Optimize the animal’s length of stay in the County Shelter. Both positive outcomes and cost of sheltering must be considered.
	2. Provide the process to ensure stray and owner-surrendered animals will not remain in the County Shelter more than three (3) weeks past the State law-mandated holding period.

	G. Rabies testing/exposure
	1. Immediately provide San Mateo County Health personnel with contact information for relevant Contractor staff in accordance with State and County requirements when there is reasonable belief of a person’s or an animal’s exposure to rabies.
	2. Ensure all staff members are trained to identify potential rabies exposures and understand the regulations that apply to reporting and managing bites to humans and animals.
	3. Provide for testing of animals for rabies pursuant to the current California Rabies Compendium. This requires the decapitation of animals and transport of the head or bat to the San Mateo County Public Health laboratory for testing.
	4. Ensure that that the rabies specimen is transported to the San Mateo County Public Health Laboratory within 48 hours of the animal entering the County Shelter or of being euthanized (weekends and holidays excluded).
	5. Ensure that for every animal that comes into the County Shelter, staff will identify possible rabies exposures; everyone presenting an animal shall be asked if the animal has bitten anyone within the last 10 days or had any contact with wildlife.
	6. Make certain all incoming animals are examined for bite wounds; any animals who have potentially been exposed to rabies shall be managed in accordance with the California Rabies Compendium and in consultation with state and local health authorities.
	7. Ensure that staff funded by contract who routinely work with companion animals or wildlife are offered pre-exposure vaccinations against rabies in accordance with recommendations of the Advisory Committee in Immunization Practices.

	H. Disposal of dead animals
	1. Accept dead animals brought to the County Shelter by County residents, City and County municipalities, or Caltrans and Contractor shall dispose of such animals.
	2. Dispose of dead animals in a lawful manner using an appropriately qualified and licensed disposal company or method.
	3. Develop a written disposal procedure that will include at least a weekly pick up of dead animals.

	I. Transferring animals into County Shelter
	1. If the Contractor desires to transfer animals into the County Shelter from nearby Bay Area animal shelters to assist when such shelters are dealing with an emergency, such as a natural disaster, Contractor shall do the following:
	a) Request written approval from the County Program Manager of Animal Control and Licensing Manager or other designated County Contract Administrator. The County will respond to such requests in writing within 3 business days. In the event of a need t...
	b) Periodically, and only as space and resources allow, Contractor may purposefully transfer, house or bring into the County shelter animals from another animal shelter, partner group or agency within or outside the County to be housed in the County S...

	2. In cases where the Contractor transfers an animal back to the County Shelter for any reason, the Contractor will pay for the care of the animal and not use contract funds or staff being paid for by the contract. Detailed notes by staff must be ente...

	J. Working with partner groups
	1. Within 6 months of signing this Agreement, develop a Partner Group application for any shelter or Partner Group that would like to apply to take animals from the County Shelter. The application should also be available on Contractor’s website.
	2. Assign one (1) or more staff members to proactively contact Partner Groups and non-profit shelters in the County and throughout the Bay Area to encourage them to take animals whose medical or behavioral needs exceed available resources or who would...
	3. As an alternative to euthanizing feral cats when cat caretakers are unavailable, will either 1) release the feral cats to an organization that will Trap-Neuter-Return (TNR) the cats, 2) TNR the cats themselves, or 3) develop a plan on how to handle...

	K. Vaccinating, deworming, flea prevention, photos, documentation
	1. Complete health assessments of dogs and cats within 24 hours of the animal entering the County Shelter.
	2. Complete behavioral assessments of dogs and cats within 4 days of the animal entering the County Shelter (not including the day of intake). Excluded: Dangerous animals, quarantined animals, animals in protective custody, euthanasia requests, exotic...
	3. Conduct full body microchip scans and check for other forms of identification at the time of intake for all animals that can be safely handled.
	4. Provide a photograph and description of each lost animal through public outreach activities (i.e., website) in order to locate the pet’s owner as soon as possible.
	5. Document animal’s description (breed, sex, and age), health assessment, initial behavioral assessment, microchip, license, rabies, and any other pertinent information in Chameleon Data Management System (or any successor system) within 24 hours of ...
	6. Document complete behavioral assessment results in Chameleon Data Management System (or any successor system) within 4 days of receiving each animal (not including the day of intake).
	7. Provide vaccinations, dewormers, and flea control when an animal enters the County Shelter as appropriate for their species, excluding animals that are unable to be safely handled or animals that are too sick/injured to receive this treatment.

	L. Keeping County Shelter clean and disinfected
	1. Always maintain the kennel and animal care facilities in a humane and sanitary condition with a focus on these areas:
	a) Cleaning and Disinfection. Use of disinfectants should be limited to those that are proven safe and effective for animal species sheltered at the County Shelter.
	b) Surfaces and Drainage

	2. Maintain stocks of disinfectants based on accepted industry standards to preserve function and effectiveness with regards to temperature and light exposure.
	3. Update all written guidelines/documentation for use of disinfectants to reflect current practices as well as industry standards/recommendations.
	4. Staff and volunteers shall receive training when guidelines have been updated and documentation of training shall be maintained.
	5. Take commercially reasonable measures to maintain a pest-free shelter. Contractor will enter into, pay the costs of, and monitor on a recurring and scheduled contract for pest control services in and around the County Shelter.
	6. Have written information available about zoonotic diseases for visitors, adopters and foster care providers.
	7. Clearly mark enclosures of animals with suspected zoonotic disease to indicate the condition and any necessary precautions.
	8. Provide periodic staff and volunteer training and information on the recognition of potentially zoonotic conditions and the means of protecting others from exposure. This shall be included in the policy and procedures.
	9. Ensure the public does not have unsupervised access to areas where animals are isolated for zoonotic diseases.

	M. Providing enrichment
	1. Provide kennel enrichment programs that provide every animal with an opportunity to be socialized and reduce stress while in the County Shelter.

	N. Euthanasia
	1. Provide for the humane euthanasia and disposal of animals determined to be unhealthy, aggressive, or untreatable as determined by California law.

	O. Owner-requested euthanasia
	1. Follow the basic matrix definition of Owner-Requested Euthanasia. The basic matrix definition of Owner -Requested Euthanasia can be found at: https://www.shelteranimalscount.org/docs/default-source/dataresources/sac_basicdatamatrix.pdf
	2. Contractor will pursue all reasonable measures to verify animal ownership prior to euthanasia.
	3. Record and classify animals in the Chameleon software and in Live Release Rate calculations as “Owner Intended Euthanasia” if they are brought in to the shelter by their owners with the specific intention of using the Owner Requested Euthanasia ser...
	4. Decline to provide the owner-requested euthanasia service to treatable animals and will instead either accept and treat those animals, provide resources so the owner so they can keep and treat their animal, or refer the owner to another organizatio...
	5. Offer private owner-requested euthanasia (including pet-owner witnessed euthanasia, when requested with regard to non-aggressive animals only) as a service at the County Shelter, if the animal is deemed unhealthy and untreatable, or aggressive.

	P. Documentation
	1. Accurately complete, sign, and submit all necessary documentation of compliance in a timely manner.

	Q. Adoption of animals
	1. Arrange adoptions onsite at the County Shelter to reduce the length of stay for animals and have other approaches to adoptions such as transferring animals from the County Shelter and moving them to their non-profit shelter or partner organizations...
	2. Ensure that the public cannot come into contact with, or view, bite quarantine animals and aggressive animals that are considered a danger to the public.


	IV. FIELD SERVICES
	A. Respond to field service calls
	1. Respond to calls for Animal Field Services 24 hours a day, 7 days a week, 365 days a year as set forth in the below-described priority listing, unless otherwise noted below. Notwithstanding any other provision herein, Contractor shall respond on ho...
	2. Contractor may receive and accept requests for service in person, via phone, email, text message, voicemail or fax. Contractor will have policies and processes in place to ensure that text messages, emails, voicemails and faxes are monitored and re...

	B. Priority for Field Activities
	1. Priority 1: Immediately respond to all emergency calls of the following types within one (1) hour of the receipt of the call from the reporting party:
	a) Imminent threat to a person by an aggressive domestic, exotic or wild animal
	b) A Public Safety agency request for immediate assistance
	c) Possible rabid animal
	d) Aggressive dog at large, or an aggressive dog that could cause harm to a human or an animal (e.g., an aggressive dog breaking out of a yard or has access off the property)
	e) A dog that has bitten a human or that has attacked another animal and that remains at large
	f) Major injury to dog, cat, or domestic animal
	g) An animal in hot car or an animal that is otherwise in immediate danger
	h) Dangerous animal permit violation that has occurred and the same animal remains a threat to person or property
	i) Animals at large causing a traffic hazard (including livestock)
	j) Rescue animals when the animal’s life is in danger
	k) Dogs harassing livestock if the livestock’s life is in danger
	l) When juveniles are present at a school grounds any bat, any aggressive animal, animal posing a risk to humans, sick or injured animals, dogs at large, or confined or trapped animal are present on the school grounds.
	m) Request by a Public Safety Official or Fish & Wildlife officer to respond to a mountain lion or an escaped exotic animal that is an imminent threat to a person. Handling of these situations will be a joint response between the requestor and the Con...

	2. Priority 2: Respond without unnecessary delay, within (4) hours of receipt of the call from the reporting party:
	a) Dog, cat or domestic animal sick, or with minor injury
	b) Sick or injured wildlife
	c) All non-threatening Dangerous Animal permit violations
	d) Dog or cat in trap
	e) Animal in custody (stray confined)
	f) Pack of dogs
	g) Dead animal at a school between 7:00 AM and 8:00 PM (excluding holidays)

	3. Priority 3: Respond without unnecessary delay within a maximum of 18 hours of receipt of the call from the reporting party and as soon as reasonably possible beforehand to the following situations:
	a) Animal at large (non-aggressive and non-threatening) in violation of local ordinance
	b) Rescue animals when the animal’s life is not in danger
	c) Reports of animal bites or attacks where there is no longer an animal at large which is an immediate threat to persons or property.
	d) Dead animal pick-up
	e) Animal bite quarantines

	4. Priority 4: Respond without unnecessary delay within 24 hours of receipt of the call from the reporting party:
	a) Stray patrol request
	b) Owned animal for relinquishment (based on special circumstances or special hardship situation)

	5. Priority 5: If there are no calls pending in the other priority categories:
	a) Officers will patrol City and County parks and neighborhoods in areas accessible by Contractor’s vehicle, and will maintain a patrol of no farther 500 yards from the vehicle.

	6. Ensure that Animal Control and Humane Officers shall impound stray or confined dogs and cats and return them to the owner in the field, or transport to the animal to the shelter, as deemed appropriate by the Officer.
	7. Provide a master schedule for Animal Control staff.

	C. Enforcement of state and local animal control laws; Municipal code violations
	1. Enforce all County and City ordinances pertaining to animals as outlined in Chapters 6.04, 6.12 and 6.16 of Title 6 of the San Mateo County Ordinance Code and enforce state statutes where applicable, except for number of animals per household or ba...
	2. Uniform Ordinances and Citation Authority. County shall encourage the Participating City jurisdictions shown on Exhibit D to adopt and maintain animal control ordinances and fee schedules that are materially equivalent to the County’s animal contro...
	3. Enforcement of city ordinances which differ materially from the County ordinance need not be enforced by Contractor unless Contractor agrees that the ordinance does not conflict with its mission, and the city and Contractor mutually agree on the co...
	4. Upon request by a Participating City, the County, or residents of a Participating City or the unincorporated County, investigate complaints of animal related public nuisances, to those ordinance code violations enumerated in Chapter 6.04 of Title 6...

	D. Citations
	1. Develop a voidable animal license citation process for license violations, that affords the animal owner 30 days in which to register for a license and have the citation voided. Specifically, on all complaints involving stray or loose animals, muni...
	2. Ensure that ACO/Humane Officers issue administrative and non-administrative citations for City, County or State violations. Written warnings can be issued for first offense minor violations only if the ACO/Humane Officers follow up within two weeks...
	3. Record all citations and written warnings in the Chameleon (or any successor system) software system.

	E. Impoundment of animals
	1. Impound all dogs caught at large, scan all dogs and cats, that are safe to handle, for microchips in the field and provide for field return to owner as deemed appropriate by the Animal Control Officer.
	2. Except when responding to a Priority 1 or Priority 2 call or when responding to a Priority 3 or Priority 4 call in order to meet expected response times, ensure that when Animal Control Officers observe a violation of the Participating City or Coun...
	3. Investigate and follow up with impoundment, citation, search and seizure warrant for animal bites, vicious/dangerous animals, and attacks in conjunction with respective City Attorney or County Counsel and/or County District Attorney.
	4. Contractor shall impound animals in the regular course of its enforcement of City and County ordinances as necessary to protect the safety of persons and property, or the animal.  In addition to its ordinary impoundment responsibilities under this ...
	In those limited situations in which Contractor reasonably believes that there is no violation, seizure is unlawful and there are no grounds for seeking a warrant despite the request by City or County law enforcement, Contractor’s President and/or leg...
	5. Contractor shall not release any impounded animals unless the owner of such animal, or another individual with express verbal or written authority from the owner to pick up the animal (and such authority has been directly conveyed to Contractor fro...

	F. Transport of sick, injured animals
	1. Ensure the transfer of any injured or sick animals to the animal shelter or veterinary emergency hospital, or ensure that the owner (if present) of the animal seeks medical treatment.

	G. Field euthanasia
	1. Ensure that if euthanasia is necessary for a sick or injured wild animal while it is in the field, the euthanasia shall be conducted by trained personnel with necessary equipment. This service shall be available twenty-four (24) hours a day, seven ...

	H. Investigations for animal bites, dangerous & vicious animal cases
	1. Conduct thorough investigations of dangerous or vicious animals, which shall include interviewing witnesses, collecting evidence, writing reports, taking photos, requesting related information and securing search warrants to impound a vicious or da...
	2. Investigate municipal code violation complaints within the jurisdictional boundaries of the Participating Cities and the unincorporated County pertaining to Contractor’s duties as outlined herein.  This includes, but is not limited to, interviewing...

	I. Removal of dead animals
	1. Remove dead animals from the public right-of-way, except freeways and/or highways, which are maintained by CALTRANS.
	2. Remove stray dead domestic animals from private property for no charge.
	3. Remove owned domestic dead animals at the request of owner with a charge to the member of the public requesting the service, as set forth in the Fee Schedule. All such fees collected by the Contractor shall be remitted to the County.
	4. Pick up and dispose of any dead animal on any street, sidewalk, school, or other public property.
	5. In cases where animal contact meets the criteria for rabies testing, pick up dead or live wildlife on private property. In cases where animal contact meets the criteria for rabies testing, the Contractor will follow the rabies testing protocol.
	6. Dispose of dead wildlife or domestic dead animals that are brought to the shelter. If a commercial wildlife removal or pest company wants to dispose of dead animals, they will have to enter into a contract with the County to pay for disposal fees.
	7. If Contractor is unable to safely remove a dead animal, Contractor will hire a qualified third-party using contract funds to remove the dead animal.

	J. Quarantine of animals
	1. Quarantine biting animals and enforce State Codes, California Rabies Compendium, and County guidelines relating to rabies control. This includes providing state-mandated rabies clinics.
	2. Work with San Mateo County Health to jointly determine when an in-home bite quarantine is appropriate and will be made available.

	K. Dispatch
	1. Provide radio dispatching to the field between the hours of 8:00am and 6:00pm on Monday through Friday and 8:00am and 5:00pm on Saturday, Sunday, and Holidays.
	2. County shall provide radio dispatching to Contractor between the hours of 6:00pm and 8:00am Monday through Friday and 5:00pm and 8:00am Saturday, Sunday, and Holidays. The Contractor will pay the annual cost for County Radio Dispatch using funds pa...
	3. Have a system for phone calls to roll to another person in order to answer calls from the residents for the County. If there is more than one (1) Dispatcher on shift, the phone lines will be set up so the calls coming in roll between the multiple p...
	4. Have a line for law enforcement, fire, and other government officials to call on at all times when the contractors dispatch is open if they need service from the Contractor.
	5. County shall maintain County-owned radio equipment as denoted in Attachment M County-Owned Radio Equipment.


	V. VETERINARY MEDICAL SERVICES
	A. Provide veterinary care for animals
	1. Make medical decisions that balance both the best interest of the individual animals requiring treatment and the County Shelter population.
	2. Ensure that the County Shelter medical services include, but are not limited to: animal exams, vaccinations, microchipping, dispensation of medications, disease prevention, surgeries (e.g. enucleations, amputations and wound repairs), emergency car...
	3. Ensure that Contractor’s veterinary medical staff regularly monitor the status of individual animals and the population as a whole.
	4. Have and apply written disease prevention and response policies and procedures. Disease response procedures should include measures to minimize transmission to unaffected animals or people and should ensure appropriate care of the affected animals....
	5. Ensure that there is preventive health care appropriate for each species and include protocols that strengthen resistance to disease and minimize exposure to pathogens.
	6. Ensure that medications and treatments are only administered with the advice of a veterinarian or in accordance with written protocols provided by a veterinarian, and all drugs are dispensed in accordance with federal and state regulations.
	7. Whenever possible, ensure all veterinary care and treatments are recorded in Chameleon (or any successor system).
	8. Microchip and spay/neuter all animals for adoption prior to pick up by new owner, as required by law, unless a veterinarian determines the procedure is not safe for the animal’s health to performed.
	9. Have written policies regarding care and treatment of injured and sick animals and that are in alignment with State or local laws and address.

	B. Veterinarian medical licensing/registration
	1. Maintain current premise permits and meet all veterinary licensing requirements as specified by the California Veterinary Medical Board and California and federal law.
	2. Maintain licensure to dispense and supply shelter and field services staff with the controlled substances necessary for performance of field captures and euthanasia, including the monitoring and security of such substances.
	3. Ensure that veterinary staff meet certification and/or license requirements set forth by the State of California. Staff includes veterinarians, registered veterinary technicians, and other licensed or certified personnel.

	C. Medical examination, treatment, and medication
	1. Ensure that the veterinary staff 1) perform a medical examination upon arrival for all sick/injured animals, 2) direct and monitor the care of injured and/or sick animals, 3) adheres to and directs procedures to reduce or respond to the outbreak of...
	2. Provide for laboratory services including stool examinations, cytology, urine analysis, heartworm tests, FELV/FIV tests, electrolytes measurements, and blood counts, among other testing.
	3. Ensure adequate and appropriate administrative controls are in place to monitor medications and medical supplies.  


	VI. OPERATIONS
	A. Personnel
	1. Staffing
	a) Hire personnel that are fully-qualified, authorized, licensed or permitted under applicable State and local law to perform such services.

	2. Contract Funding of Staff
	a) Ensure all shelter, field, facilities and veterinary-related staff and managerial positions funded 100% by the Contract, spend 100% of their time working at the County Shelter, or providing other services to the County and Cities pursuant to this a...

	3. Training
	a) Annually provide a training plan that includes any certifications required by State laws.
	b) Be responsible for providing fully trained personnel in all aspects of performance, including proper animal care, animal handling, and enforcement procedures and techniques.
	c) Ensure all ACOs complete Penal Code 832 Arrest course or be appointed pursuant to California Corporations Code Section 14502 as Humane Officers, issue citations, receive ongoing training and maintain proper education, experience and/or certificatio...
	d) Ensure all ACOs pass approved baton training at earliest feasible opportunity. No ACO shall use a baton until trained.
	e) Require all ACOs to be certified to perform euthanasia by injection as defined by California law. All ACOs will complete required training per state law.
	f) Require all staff that perform animal euthanasia to be trained pursuant to State law.
	g) Require staff members that have access or review documents, such as bite reports and human medical records, to complete HIPAA training.

	4. Volunteer Program
	a) Have an active volunteer program to support the Animal Care and Control program and related activities. The County encourages the use of volunteer support in all aspects of the program unless prohibited by State law. The volunteer program will be g...
	b) Contractor should work to increase the volunteer to staff ratio as may be deemed appropriate by Contractor for specific programs.
	c) Carry insurance on volunteers, including coverage for volunteers at the shelter including but not limited to their interaction with animals.
	d) Outline how they will recruit and coordinate volunteers and assigned activities.
	e) Track volunteer hours and report numbers annually to the County.
	f) Outline which tasks the volunteers will be assigned to complete at the shelter.


	B. V.6.4. Vehicles
	1. Acquiring /Replacement
	a) Utilize funds paid to Contractor pursuant to this Agreement to acquire or replace vehicles.

	2. Vehicle Maintenance and Repair
	a) Provide proof of automobile liability insurance covering all Contractor staff utilizing vehicles pursuant to this Agreement.
	b) Be responsible for all vehicle maintenance and repairs to be paid out of funds paid to Contractor pursuant to this Agreement.
	c) Utilize and maintain existing and replacement vehicles assigned for animal control activities.
	d) Provide a quarterly maintenance and repair report listing all vehicles and the service received.
	e) Ensure all vehicles receive routine maintenance as required by the manufacturer.
	f) Maintain all of the vehicles such that they remain in a safe, professional condition at all times. Records must be kept on all maintenance problems and mileage.
	g) Keep vehicles in good repair and ensure that there are no dangers to animals inside the vehicles that could cause injury such as sharp edges, gaps in doors etc.
	h) Clean and disinfect after an animal has been transported in the vehicle.
	i) Ensure all vehicles are kept clean on the inside and outside.


	C. Procurement
	1. Inventory
	a) Maintain and provide to the County, within thirty (30) days of execution of this Agreement, a current inventory of all equipment paid for with non-contract Funds owned by Contractor or paid for in part with non-Contract Funds, used at the shelter a...

	2. Computer Hardware and Software
	a) Be responsible for the provision and replacement of County-owned hardware and software using contract funding, grants or private funds as long as all of the computer hardware located in the County Shelter purchased using contract funds is considere...
	b) Maintain an inventory of purchased hardware and software.
	c) Be responsible to provide server, internet connectivity and equipment to operate all computers within the shelter. This will include the set-up of the service for the equipment.

	3. Operating Supplies
	a) The Contractor shall be required to purchase all operating supplies for the purpose of any service provided under the terms of the contract with contract funds, County-directed donations or other funding sources directed solely to the County Shelte...
	b) County shall provide animal licensing tags for dogs, cats, animals held under a Dangerous Animal Permit, and animals designated as Service Animals.


	D. Administration
	1. Financial systems
	a) Have in place a process and have the capability to provide billing and provide activity reports to the County.
	b) Contractor will not release any impounded animals unless the owner of such animal, or another individual with express written or verbal authority (such verbal authority having been conveyed to Contractor directly from owner) to represent the owner,...
	c) Contractor will require license fees to be paid before the animal leaves the shelter.
	d) Contractor will bill the responsible party if it is reasonably determined that they cannot pay the required fees at the time an animal is released. Contractor will use every effort to confirm that the responsible party is unable to pay fees. In the...
	e) Fees will only be transferred to the County for billing as a last resort. Any time a responsible party is billed, the responsible party shall be provided a detailed and clear itemized list of fees, as well as a letter on San Mateo County Health Dep...

	2. Financial Audit & Operational Audit
	a) Provide periodic updates on the annual external audit process, including information on the process which will be used to ensure the completion of audits. The completed written audit and opinions shall be supplied to the County by December 31st of ...
	b) Annually hire an independent auditor, who will conduct a fiscal year audit of all expenses and revenues and services noted above. The auditor must document and express an opinion on program revenues, expenses and units of service and must conduct a...
	c) After completion of the audit, allow County or City personnel, or consultant to speak directly with the auditors in a joint session with Contractor.
	d) Contractor shall use all commercially reasonable efforts to achieve economy, efficiency and effectiveness in performance of the services provided. Contractor and County will meet on occasion, as requested by County, but not to exceed more than once...
	e) At any time during normal business hours and as often as the County may deem necessary, allow the County and/or representatives of the County to observe all Contractor’s staff and volunteers in all areas of the County Shelter operation. County/City...
	f) At any time during normal business hours, with 24-hour notice from the County, and as often as County may deem necessary, provide to the County and/or representatives of the County records for examination with respect to all matters covered by this...

	3. Documentation
	a) Maintain for at least four (4) years after contract termination, and provide to County, or any Federal or State department having monitoring or review authority, to County’s authorized representatives, and/or to any of their respective audit agenci...
	b) Maintain for at least four (4) years after contract termination, and provide to County as requested records of animals impounded including the description of animal; date of receipt; date and manner of disposition; treatment received; name and addr...
	c) Maintain a complete record on each animal within the Chameleon (or any successor system) database.

	4. Quality Improvement
	a) Contractor shall have a Quality Improvement program to ensure maintenance of key documents, reporting, scheduling services and activities, staff performance, and customer service.


	E. Public services
	1. Contractor agrees to convene a Participating City Managers’ or Police Chiefs Group at a minimum of once per year over the term of this Services Agreement.
	2. Contractor shall convene an annual meeting with Contractor’s Board of Directors, President of the organization, and a committee of Participating City and County elected officials upon request, at a minimum of once per year during the term of this S...
	3. Contractor agrees that the President, Senior Vice President of Operations, Senior Director of Operations will meet monthly with the Program Manager of Animal Control and Licensing.
	4. When the County responds to a public records request, it will also provide an exact copy to Contractor of the documents disclosed to the member of the public.
	5. Contractor agrees to present an annual report and supporting documentation to the Board of Supervisors that addresses the performance of the contracted services set forth in this Agreement.
	6. Public services include, but are not limited to: staffing the call center, providing and running a website, reunification of lost animals with owners, animal adoptions, animal transfers to partner organizations, adoption promotions, licensing servi...
	7. Contractor will provide quarterly communication updates to the County and Cities for public release on their websites and within social media. This should include any information for residents on services provided by the Contractor.
	8. Issue animal licenses and or required permits and collect applicable fees for dogs and cats that are encountered at the County shelter.
	9. Provide public hours at the County Shelter as follows: Shelter will be open 7 days a week with a minimum of 8 hours per day Monday-Friday (e.g. open 11:00AM-7:00PM) and 6 hours (e.g. open 11:00AM-5:00PM) per day on Saturday and Sunday. The shelter ...
	10. Provide method(s) for customers to find and claim lost pets through the Contractor’s website, call center, notification by mail and telephone.
	11. Promote adoptions and licensing through a variety of outreach strategies, including public education and outreach opportunities that contribute to increasing the live release rate and decreasing pet overpopulation.
	12. Ensure customers are provided with exceptional customer service by achieving a positive customer satisfaction rating according to a survey to be developed in conjunction with County approval and administered annually. The survey must include a cus...
	13. Develop and maintain acceptance, tracking and resolution procedures for customer service complaints received regarding Animal Services. Provide initial response (e.g. phone call, email, in-person visit) to resident complaints within 48 hours of re...

	F. Provide monthly low-cost vaccination clinics at the shelter
	1. Hold at least one (1) monthly low-cost vaccine clinic at the County Shelter for the residents of San Mateo County. The Contractor shall sell licenses at the monthly low-cost vaccine clinics and all fees collected at the clinic will be remitted to t...

	G. Issuing licenses
	1. Provide online information on how pet owners can license their pets to include locations for purchase and web addresses.
	2. Issue replacement tags to dog owners whose license tags are lost, stolen or damaged, for applicable fee.
	3. License and/or issue required permits and collect for County all applicable fees for all dogs and cats that are encountered at the County Shelter as required by applicable ordinance.
	4. Issue a one (1) or three (3) -year option for dog licenses to the general public as required by applicable ordinance/law and collect applicable fees for County.
	5. Provide an online option on the Contractor’s website (https://www.petdata.com/ URL link to the County’s current subcontractor, PetData, Inc.) to license or renew animal licenses.
	6. Properly handle the collection, deposit, remittance, and refund of all money associated with service fees, fines, and contract payments.
	7. Collect all fees documented in the ordinances.
	8. Contractor shall remit to the County monthly any and all fees collected, pursuant to ordinance, as well as, vaccine and microchip clinic fees, and animal licensing fees.

	H. Software
	1. Utilize the Chameleon (or any successor system) software and database animal sheltering information system for the purpose of tracking all animal intakes and dispositions, behavioral notes, all medical conditions and treatment (with the exclusion o...
	2. Be responsible for paying all of the Chameleon (or any successor system) software system fees for work related to the contract, including the County licenses, using contract funds. The Chameleon (or any successor system) license will list San Mateo...
	3. Ensure the “adoption” outcome in Chameleon (or any successor system) shall be utilized for private individuals who have adopted a pet with the intention that the animal is to be their permanent pet or the permanent pet of their friend, partner or r...
	4. Ensure every live animal goes through an intake process where a photo and description of each animal is added to the Chameleon (or any successor system) database. Core vaccinations, deworming and any necessary flea treatment for animals to be shelt...
	5. Ensure all owner contact information and attempts to contact the owners of animals wearing a license or identification tag, a microchip or any other kind of identification must be recorded in Chameleon (or any successor system). Behavior notes and ...
	6. Contractor will record in the Chameleon database Activity Record field responses with staff going on scene to the location of the activity differently than they will non-field responses, such as leaving phone messages, phone conversations, radio co...
	7. Ensure all dogs, cats, puppies and kittens in a litter, weaned or not weaned, shall always be provided with an individual animal ID number in Chameleon (or any successor system) that is counted in both intake and outcome statistics.

	I. Disaster response
	1. Coordinate with County in the event of a disaster/declared state of emergency.
	2. Provide assistance to residents, local law enforcement, fire agencies and the County of San Mateo Office of Emergency Services to evacuate, shelter, and care for animals in the event of a disaster.
	3. Be activated by the County’s office of Emergency Services in accordance with the County’s Incident Command System.
	4. Work with other groups within the County during a disaster to ensure animals are safely evacuated and proper care is provided.
	5. Ensure that staff or a third-party organization is available to respond to a disaster and are trained in the handling and care of all animal species within the County.
	6. Ensure that each staff member responding to the disaster completes necessary FEMA forms.
	7. Participate in a minimum of one (1) full-scale disaster exercise with San Mateo County Health or the Office of Emergency Services annually.
	8. When staffing is available, supply 1-2 staff members during disasters that can rotate into the emergency operations center as needed by the County.
	9. Ensure that all staff and volunteers responding to the disaster have completed ICS 100 & 700, as well as trained to the animal care and handling standards of the Contractor.
	10. Train with other non-profits and groups in the County on evacuations, sheltering set ups and communications during a disaster, etc.

	J. Mutual Aid
	1. Respond during a disaster in other Counties when requested by the San Mateo County Emergency Operations Center. Shelter and Field services must continue to operate in San Mateo County when providing support to other jurisdictions. Contractor shall ...
	2. Contractor will work directly with San Mateo County Health and EOC during a disaster for mutual aid needs or supplies.

	K. Recovery
	1. Work with animal owners on the pickup of their animals that have been cared for during the disaster. Thirty (30) days of Shelter fees can be waived by Contractor due to the disaster and include documentation in the database. If that animal needs to...
	2. For those animals that owners wish to relinquish, the Contractor will look at alternative placement options for the animals such as adoptions, foster homes, or partner groups.
	3. Plan Continuity of Operations Plan (COOP)
	4. Within six (6) months of signing the agreement, Contractor will create a COOP for the provision of all contracted services in the event of a natural disaster or other significant unanticipated event that might otherwise disrupt services. Plan to be...


	VII. REPORTING
	VIII. PERFORMANCE MEASURES
	36. Contractor will have comprehensive written policies and procedures on the Volunteer Program. Contents of the policies and procedures should include, but not be limited to, the application form and process, job descriptions, selection and supervisi...
	The total amount that the County shall be obligated to pay for services rendered in this agreement shall not exceed THIRTY TWO MILLION FIVE HUNDRED FORTY EIGHT THOUSAND NINE HUNDRED EIGHTY NINE DOLLARS AND NINETY ONE CENTS ($32,548,989.91). The county...
	A. Budget
	1. Fiscal Year and Amount
	a) 2021-22: $6,189,290.95
	b) 2022-23: $6,327,480.28
	c) 2023-24: $6,499,455.67
	d) 2024-25: $6,674,024.00
	e) 2025-26: $6,858,739.01

	2. All funds paid to Contractor pursuant to this Services Agreement shall be used by the Contractor to meet its obligations herein.
	3. A detailed proposed budget is included as Exhibit F.
	4. An additional amount of $100,000 annually will be included in the total budget to provide an incentive. Ability to access incentive funds will be determined based on:
	a) Should the Contractor achieve all 25 of the incentive performance measure targets the Contractor will receive 100% of incentive ($100,000).
	b) Should the Contractor achieve 90% (23) of incentive performance measures the Contractor will receive $75,000.
	c) Should the Contractor achieve 80% (20) of incentive performance measures the Contractor will receive $25,000.


	B. Incentive Money
	1. Incentive money is to be used to benefit the animals in San Mateo County (i.e., additional micro-chipping & vaccine clinics, mobile spay and neuter, disaster equipment, etc.) and Contractor will provide a summary report on how the incentive money w...

	C. Cost Overruns
	1. During any fiscal year of this Services Agreement, if the costs necessary and incidental to Contractor’s provision of services hereunder are greater than could have been reasonably anticipated, Parties hereto shall meet to discuss what steps should...
	2. If county or state laws are passed during the term of this Services Agreement that require a greater level of service, County agrees to negotiate in good faith with Cities and Contractor to reimburse Contractor for additional costs associated with ...
	3. If current state laws are amended, repealed, otherwise changed or suspended during the term of this Services Agreement that reduce, increase, alter, or remove existing relevant mandates, County may require Parties to meet to discuss possible financ...

	D. Modifications to the Budget or Payments
	1. Any changes to the budget in Exhibit F must be requested in writing to the County no later than February 1 of the prior fiscal year for approval and a possible contract amendment by March of that year.
	2. In the event that funds provided under this Agreement are expended prior to the end of the contract term period, Contractor shall provide ongoing services under the terms of this Agreement through the end of the contract period without further paym...
	3. In the event that funds provided under this Agreement are not expended prior to the end of a fiscal year, Contractor shall have the opportunity to request funds no later than February 1 of the prior fiscal year to be used in the subsequent 12-month...

	E. Budget Monitoring and Exceptions
	1. Revenue accounts shall be established for each service and shall be maintained separately by Contractor.

	F. Method of Payment and Invoicing
	1. Within 20 business days of the end of each month, Contractor must submit an invoice of actual costs for provision of services provided in Exhibit A for the prior month.
	a) For the month of June each year, the following deadlines for invoices exist. Specific dates for each fiscal year close will be confirmed in May of that year.
	(1) June 18, 2022
	(2) June 17, 2023
	(3) June 15, 2024
	(4) June 21st, 2025


	2. Other than the advance payments in July of each year, which are reconciled by September of each year, Contractor will only invoice for actual costs.
	3. Within 20 business days of the termination or expiration of the contract, Contractor must submit a final invoice and refund to County any advanced funds in excess of actual costs. In no event, however, shall County’s annual fiscal obligation under ...
	4. In the event that the County makes any advance payments, Contractor agrees to refund any amounts in excess of the amount owed by the County or credit a portion of such advance payments to the County. Contractor is not entitled to payment for work n...
	a) Invoices are to be sent to:
	b) All invoices should reflect the “Staff report on FTE percentage of hours spent at the County shelter” and shall include:
	(1) Total amount of expenses incurred
	(2) A breakdown of those expenses according to budget categories included in Exhibit F
	(3) A payroll report of positions identified in the annual organizational chart
	(4) Associated reports on performance metrics
	(5) A description of any accomplishments or challenges in providing services or changes to service provision.


	5. Additional supporting documentation is not required to be submitted with invoices, however, the County can request supporting documentation on demand.

	G. Signature Claims Certification and Program Integrity
	1. Anytime Contractor submits an invoice to the County for reimbursement for services provided under Exhibit A of this Agreement, Contractor shall certify by signature that the invoice is true and accurate by stating the invoice is submitted under the...
	2. The invoice must include the following language and signature line at the bottom of the form(s) and/or cover letter used to submit the invoice.
	3. “Under the penalty of perjury under the laws of the State of California, I hereby certify that this claim for services complies with all terms and conditions referenced in the Agreement with San Mateo County.

	A. The following are fees as outlined in the applicable County or City Fee Ordinance are to be charged and collected by the Contractor to the party taking responsibility of the animal and then sent on a weekly basis to the County by the Contractor.
	1. Licensing revenue is to be itemized by jurisdiction and category type.in a format provided by the County.
	a) All licensing fees as shown in San Mateo County ordinance 6.04.290 (a) and comparable City ordinances, including late fees whenever applicable.


	B. The following are fees as outlined in the applicable County or City Fee Ordinance are to be charged and collected by the Contractor to the party taking responsibility of the animal and then sent on a monthly basis to the County by the Contractor.
	1. All redemption charges as shown in San Mateo County Ordinance 6.04.290 (b) with the following limitation:
	a) Impound charges and board costs for all animals except wildlife, unless wildlife is legally under permit for possession by a private citizen, including Vincent Bill Unaltered impound fees;
	b) Transportation and trailing costs for equine, swine, bovine, sheep, goats, and any other animals Contractor deems advisable to move by trailer; and
	c) Animal rescue costs on private property.

	2. All surrender, euthanasia and dead on arrival disposal fees, as shown in San Mateo County Ordinance 6.04.290 (c).
	3. Quarantine fee – Home, as shown in San Mateo County Ordinance 6.04.290 (d).
	4. Dangerous Animal Permit – permit, inspection, and signage fees, as shown in San Mateo County Ordinance 6.04.290 (e), (f), and (g).
	5. Field Return fees, as shown in San Mateo County Ordinance 6.04.290 (h).
	6. Breeding and Fancier Permit fees, as shown in San Mateo County Ordinance 6.04.290 (i) and (j).
	7. Return check fees, as shown in San Mateo County Ordinance 6.04.290 (k).
	8. Record request fees, as shown in San Mateo County Ordinance 6.04.290 (l).
	9. Administrative hearing fees, as shown in San Mateo County Ordinance 6.04.115 (f) or the applicable city ordinance.
	10. Fees collected for dead animal pick-up in public areas and disposal; trap rental; dead animal pick-up on private property; and citation clearance.

	C. Uncollectable Fees
	1. Contractor has no legal authority to negotiate, waive or retain fees for services unless provided by the applicable ordinance. Contractor shall collect all fees at the time of service or prior to release of impounded animal or release otherwise aut...
	2. Contractor shall use all reasonable efforts to collect the fee from the responsible party at the time the animal is returned to the owner or the owner’s representative, and shall not release the animal until fees are paid unless refusing to release...
	3. Contractor will provide responsible party with a form provided by the County and agreed to by Contractor. Form will acknowledge debt for services provided by Contractor by executing said form with responsible parties’ signature. Parties shall meet ...
	4. If fees remain uncollectable after reasonable efforts, Contractor will send the following to the County on a monthly basis:
	a) Excel spreadsheet showing the following:
	(1) Responsible party’s name, address, and telephone
	(2) Service provided and fee charged by Contractor
	(3) Reason Contractor was unable to collect fee at the time of service

	b) Itemized invoice
	c) Returned check, if applicable
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	Section I.  General Provisions
	E. Indemnification and Insurance
	1. Hold Harmless & Indemnification
	3. Liability Insurance
	4. Workers' Compensation and Employer's Liability Insurance
	5. Miscellaneous Insurance Provisions
	6. Certificate of Insurance
	7. Force Majeure


	Section II. Contract Information
	Section III. Baseline Services
	A. General Shelter Facility
	1. Preventive Maintenance and Routine Repairs
	i. Structural portions of buildings (roof, gutters, doors, skylights windows, flooring)
	ii. Solar panels and carports
	iii. Repair and maintenance to the building mechanical systems including heating, ventilation & air conditioning system (HVAC), electrical distribution and lighting
	iv. Repairs of electrical systems (except for light fixtures)
	v. Exterior painting (with exception of any touch-up exterior painting)
	vi. Interior painting of common areas in County standard colors (entrances, lobbies, restrooms, main hallways)
	vii. All major plumbing issues shall be maintained by Facilities Services; however, toilet fixtures and sink clogs shall be the responsibility of the Contractor. If any damage is caused by Contractor's, or a vendor of Contractor's, intentional or negl...
	viii. Preventative maintenance of the fire alarm system
	ix. Generators and emergency power systems
	x. All warranty work related to the new construction. Facilities Services to communicate to Contractor which items are under warranty.
	xi. Facilities Services staff will perform quarterly facility inspections to identify the condition of the various systems and structure and will identify necessary repairs or maintenance to be performed to keep the facility in proper condition. Facil...

	2. Contractor Obligation to Notify of Needed Repairs or Maintenance
	3. Emergency Repairs
	4. Process by which Contractor addresses Repairs/Service Needed on an Emergency Basis
	5. Utilities
	6. Signage
	(i) Facilities Services will provide directional signs for parking lots and building lobbies.
	(ii) Contractor will have input on suitability of all signage installed by County. PHS will not install signage without approval of County.

	7. Pest Control
	Contractor will use best efforts to maintain the Shelter pest- free. Contractor (PHS) will enter into, pay the costs of, and monitor a recurring and scheduled contract for pest control services in and around the Shelter, and on an as needed basis. The...

	8. Disaster Response
	In the event of a natural disaster such as a major earthquake, Facilities Services staff are trained and prepared to respond to and secure building systems. County shall not be responsible or liable for any damages to Contractor or any third party for...

	9. Skilled Craft Services
	i. Carpentry
	ii. Lock Work

	10. Grounds Services
	i. Landscaping

	11. Custodial and Janitorial Services


	Section IV. Additional Services
	A. Carpentry
	B. Electrical
	C. Lock Work
	D. Other

	Section V. Excluded Services
	A. This Agreement does not include any of the following which will be Contractor responsibility:
	1. Light bulb replacement to include lamps and ballast
	2. Plumbing clogs: Contractor will first attempt to unclog and if unsuccessful will submit a request to Facilities Services for repair. (Contractor may not hire a service to attempt to unclog pipes.)
	3. Equipment maintenance and repair as follows:
	4. These items must be repaired by a qualified vendor
	5. Kennel fencing repairs, to include the replacement of mud flaps or guillotine doors, door latches etc. (if CMU needs repair, the Contractor will submit a repair request to the Manager of Animal Control and Licensing for approval prior to contacting...
	6. General:
	7. Intercom systems
	8. Installation of new animal shelter equipment that is not attached to the structure.
	9. Replacement of any equipment purchased by the Contractor for use in animal sheltering or animal control operations: Contractor shall not replace equipment to be paid for by Contract Funds without prior approval from County of equipment to be replac...
	10. Paint offices, conference rooms and staff bathrooms.
	11. Keep the landscaped areas, walkways and patios, adjacent sidewalks, and other common areas In and around the County facility clean and in good repair
	12. Sweep the entrances to County facility as needed and will keep glass doors clean
	13. Contractor is solely responsible for custodial and pest control at the shelter.


	Section VI. Additional Responsibilities
	A. Facilities Services Responsibilities
	1. For routine maintenance of systems, Facilities Services will
	(i) Provide the Contractor with advance schedule to the extent practicable
	(ii) Provide Contractor no less than 24 hours' notice when that maintenance is to occur (allowing Contractor to weigh in as to whether or not the scheduled maintenance will interfere with operation and if it will interfere Contractor will give alterna...
	(iii) Provide Contractor with acknowledgement that the service has in fact occurred and any unusual findings related to that service. This notification will be done by a service request confirmation.

	2. For other than routine scheduled maintenance
	(i) Contractor will notify Facilities Services of needed repair/service without delay via phone, fax, or email to the DPW call center. Contractor shall be responsible for any damage to the Shelter, its contents or any person caused by its failure to t...
	(ii) Facilities Services will notify Contractor within 24 hours of its anticipated investigation of requested repair (if the matter is something that can be addressed at the time of investigation, Facilities Services to adhere to steps which follow):
	a) Notify the Contractor's Maintenance Coordinator at least 24 hours in advance of any scheduled maintenance activity that may affect the Contractor's normal working operation (noise, dust, odors, interruption of water or electrical service, etc.).
	b) Facilities Services to notify contractor of findings of the investigation and its plan to address (and except for the case of emergency repairs, allowing Contractor to weigh in if the scheduled repairs will interfere with its operation)



	B. Contractor is to:
	1. Designate a Maintenance Coordinator(s) to be the primary point of contact for Facilities Services Issues.
	2. Provide accurate and full details of services requested
	3. Report mechanical malfunctions or other needed repairs to Facilities Services promptly and complete necessary services request form(s).
	4. Encourage   all employees   to   be energy conscious. It’s good   for the environment as well as keeping your costs down.

	C. The parties acknowledge that County will be making an inventory and tagging all equipment and vehicles that are County owned or purchased using any Contract Funds. Contractor agrees to use best efforts to assist and cooperate with County in making ...
	D. In event of termination or expiration of this Agreement, the County shall have the option to purchase any equipment or vehicle that has been paid for in part out of non-County Funds by paying to Contractor the depreciated value of Contractor's shar...

	Section VII. Service Level Costs
	A. Invoicing/payment of Facilities Maintenance  Work
	1. As it relates to repairs/service which fall under the Contractor's responsibilities, Contractor will manage this work within the Contract Funds provided for under the Animal Control Services Agreement and provide open book accounting for all work c...
	2. As it relates to repairs/service which fall under Facilities Services responsibilities but for which Facilities Services cannot respond in a timely manner and which are, as a result, managed by Contractor under the conditions provided herein, Contr...

	B. Additional services;
	1. Costs associated with additional services as outlined in Section IV are based on the actual costs of each service as performed and are charged to the Contractor by invoice from Facilities Services. Each service will have a cost per unit time or occ...
	(i) For work performed by Facilities Services staff, labor rates are hourly based on classification and include overhead. Materials and supplies are billed at their actual cost.
	(ii) For work that must be contracted out, Facilities Services will request estimates from qualified and reputable companies and award the job to the low bidder. Contractor will be billed for the actual cost of the work. Facilities Services will send ...



	Section VIII. Billing Procedures and Tracking Information
	A. Tracking Information
	1. Because a large percentage of work performed by Facilities Services is associated with building systems and structures, baseline services are tracked by building rather than by individual department. Facilities Services staff will record labor and ...
	2. The cost for additional services is tracked by work authorization. Prior to receiving a service, the Contractor will set aside a dollar amount equal to the estimated cost for that service. As services are rendered and costs are incurred, the invoic...
	3. If there ls a dispute raised by Contractor, within three business days of receipt of the Invoice, regarding the accuracy of charges in an invoice, the parties shall use best efforts to resolve the dispute expeditiously. If while using best efforts,...

	B. Building Manuals, Drawings, Training
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