
 
RESOLUTION NO. 34-2021 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFICA CONFIRMING THE 
ANNUAL REPORT OF THE ADVISORY BOARD OF THE PACIFICA HOTEL BUSINESS 

IMPROVEMENT DISTRICT (BID) AND DECLARING THE CITY COUNCIL'S INTENTION TO 
CONTINUE THE BID PROGRAM AND LEVY THE ANNUAL ASSESSMENTS FOR THE 

FISCAL YEAR 2021-2022 AT THE SAME RATE AS LEVIED IN THE FISCAL YEAR 2020-
2021  WITHOUT CHANGE 

 
 

WHEREAS, pursuant to California Streets and Highways Code sections 36500 
et. seq., the City Council of the City of Pacifica adopted Ordinance No. 714-C.S. in 
2004, creating the Pacifica Hotel Business Improvement District and levying an annual 
assessment of $1.00 per room per day of occupancy on the hotels in the City; and 
 

WHEREAS, the Pacifica Hotel Business Improvement District ("BID") has been 
operating and levying an annual assessment of $1.00 per room per day of occupancy 
on the hotels in the City continuously since 2004, including the fiscal year 2020-2021; 
and 
 

WHEREAS, pursuant to Streets and Highways Code section 36533, the 
Pacifica Hotel Business Improvement District Advisory Committee has prepared and 
filed with the City Clerk an annual report regarding the District's operations that 
proposes to continue the program and assessments for fiscal year 2021-2022 at the 
same amount as levied for the fiscal year 2020-2021; and 
 

WHEREAS, the City Council desires to adopt this Resolution to confirm the 
Advisory Committee's report as submitted and declare its intent to continue the BID 
program and assessments as levied in the fiscal year 2020-2021 at $1.00 per room 
per day of occupancy on the hotels in the City without change for fiscal year 2021-
2022. 
 
RESOLVED by the City Council of the City of Pacifica, California, that: 
 

1. Approval of Annual Report. The Annual Report of the Pacifica Hotel Business 
Improvement District Advisory Committee, filed with the City Clerk on May 
19, 2021 and attached to this Resolution as Exhibit A, is hereby confirmed 
as submitted. 

2. Declaration of Intent to Levy Annual Assessment. The City Council hereby   
declares its intent to continue the BID program and levy and collect the 
assessment of $1.00 per room per day of occupancy on the hotels in the City of 
Pacifica without change for the fiscal year 2021-2022. 

3. Public Hearing. The City Council hereby sets Monday, June 14, 2021, as the 
date for the public hearing on the annual levy of assessments on hotels within 
the BID. The public hearing will be held at 7:00 p.m. or as soon thereafter as 
practicable.  Consistent with the provisions of the Governor’s Executive Order 
N-25-20 and N-29-20 which suspend certain requirements of the Brown Act 
and pursuant to the Orders of the Health Officer of San Mateo County as of 



 

May 15, 2020, June 7, 2020, City Council Meeting will be held via 
video/teleconference with no physical location open to the public. Members of 
the public can observe the meeting on local cable channel 26 or watch a Live 
Stream of the meeting at https://www.cityofpacifica.org/LiveStream . Public 
Comments may be submitted by email to: publiccomment@ci.pacifica.ca.us 
and clearly indicate the submitter’s full name, meeting date and Agenda 
Item number. Refer to the meeting agenda to be published within 72 hours 
in advance of the meeting date to confirm meeting format and public 
participation details. 

4. Protest Procedures. Written and oral protests to the levy of the annual 
assessments may be made at the public hearing in the form and manner 
prescribed in Sections 36624 and 36625 of the California Streets and 
Highways Code. 

5. Notice of Hearing. The City Clerk is directed to provide notice of the public 
hearing on the proposed annual levy of assessments within the BID in the 
manner prescribed by California Streets and Highways Code section 36534 
and by mailing copies of said notice and this Resolution to each business 
subject to the assessment. 

6. Effective Date and Certification. The City Clerk is directed to certify the 
adoption of this Resolution. The Resolution shall take effect immediately upon 
its adoption by the City Council. 

 
•  •  •  •  • 
   

PASSED AND ADOPTED at a regular meeting of the City Council of the City of Pacifica, 
California, held on the 14th day of June 2021, by the following vote: 

 
AYES, Councilmembers:  Beckmeyer, Bier, Bigstyck, O’Neill, Vaterlaus. 
NOES, Councilmembers:  n/a. 
ABSENT, Councilmembers:  n/a. 
ABSTAIN, Councilmembers:  n/a. 

 
 
        _________________________  
          Sue Beckmeyer, Mayor 
 
 
 
ATTEST:       APPROVED AS TO FORM: 
 
_________________________     _________________________ 
Sarah Coffey, City Clerk     Michelle Kenyon, City Attorney 
 

https://www.cityofpacifica.org/LiveStream
mailto:publiccomment@ci.pacifica.ca.us
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAoFhUhqqvQOmtRodh8NCc9rkmkKFxVjQ7
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAoFhUhqqvQOmtRodh8NCc9rkmkKFxVjQ7
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Cc: Yulia Carter, Chief Financial Sustainability Officer









 Pacifica Chamber of Commerce - PR & Marketing Report  EXHIBIT D 
Fiscal Year July, 2020 – June, 2021 

Presented By: Molly Blaisdell --- Hook, Line & Thinker 

Public Relations Highlights 

- Pitched over 50 media about story ideas for Pacifica.
- Due to COVID, the regularly scheduled media conferences were suspended or done online via

Zoom. As a result, I attended five media conferences with SFTravel, Visit California, USA
Tourism, Bay Area Travel Writers (BATW) and Society of American Travel Writers (SATW) with
no cost to the Pacifica BID.

- Hosted four journalists on assignment with accommodations, meals and/or activities in
Pacifica.

- Engaged with the 100 members of Bay Area Travel Writers during the course of the year to
pitch and introduce them to hotels, restaurants, surf, hiking and arts culture of the destination.
Due to travel restrictions, there wasn’t much traction as these journalists need to visit a
destination before writing feature stories.

- Of the many media placements secured, we achieved over $700,000 in PR value over the
course of 2020-2021…$300,000 less than 2019-2020 (due to COVID and the travel restrictions
during the pandemic.

-

Highlighted Placements 

https://www.kcbx.org/post/journeys-discovery-pacifica-hidden-coastal-haven-just-15-minutes-sfo#stream/0 

https://www.pubclub.com/destinations/usa/california/california-whale-watching-viewing-locations-are-
plenty-in-pacifica/ 

https://media.visitcalifornia.com/story-inspiration/discover-story-ideas/escape-to-californias-secret-
beaches 

https://www.pubclub.com/lifestyle/travel/10-best-social-distancing-travel-destinations-in-california/ 

http://www.diablomag.com/April-2020/One-Fine-Weekend-in-Pacifica/  

https://www.narcity.com/travel/us/ca/unique-beaches-in-california-include-this-chocolate-sand-seashore 

https://www.sfchronicle.com/outdoors/sundaydrive/article/Sunday-Getaway-to-Taco-Bell-Beach-
in-15003402.php  

https://www.diyphotography.net/2019-landscape-photo-of-the-year-contest-winners-will-put-you-in-awe-of-
nature/ 

https://thoughtcard.com/things-to-do-pacifica/







Pacifica Chamber of Commerce 
PR/Marketing/Website Proposal for 2021-2022 EXHIBIT F


1. As part of the Marketing Manager’s PR/Marketing responsibilities to the BID, she will act as
the project manager for all of the proposed (and approved) marketing initiatives as outlined
in the below options: She will work with the Chamber of Commerce’s BID representative to
ensure that we follow a strategic plan that compliments the Chamber’s and City’s initiatives
to promote Pacifica as a travel destination.

2. Website (step 1) - Complete additional tabs for blogs and “Shop Local” page

a. Cost = $1,500 -  $4,500

3. Website (step 2) - maintain organic content to position Pacifica atop of Google search results

a. Cost = $105/month

4. Retain website consultant for Step 2: Carol Camacho (website manager)

5. Continuing blog with substantive content (photos, things to do, hotel updates, shop local,
features) in order to keep things fresh and interesting.

a. Cost = inclusive in Marketing Manager’s monthly retainer.

6. Social Marketing/paid campaign (TBD)

7. Continue to work with influencers, travel writers and multi-media individuals/organizations to
continue to promote Pacifica as a travel destination.

8. VIA Magazine

a. Cost = $1,400 - $7,210

9. Visit Pacifica (robust) digital campaign with SF Media Company (*SF Bucketlisters)

a. Cost = $2,500 - 10,000

10. Request BID membership participation with SF Travel to attract media and market to
Europeans

a. Cost = inclusive in Marketing Manager’s monthly retainer

11. Design annual events pitch to media with hotels as focal point for “making it a weekend”

a. Cost = inclusive in Marketing Manager’s monthly retainer

12. Re-establish quarterly press releases that link back to website

a. Cost = inclusive in Marketing Manager’s monthly retainer



Pacifica Chamber of Commerce 
Additional Marketing Plan of Actions for 2021-2022 EXHIBIT G


As the first order of business and plan of action for moving with all proposed marketing 
initiatives in 2021, the priority is to maintain the VisitPacifica.com website and pursue multiple 
avenues to increase hotel room occupancy by targeting specific, demographically 
concentrated populations that would benefit from local “staycation” options.


1. Public Relations (PR)

-Hosting media
-Monthly press releases
-Wellness media/influencer FAM
-Traveler Podcast
-Best of Investing Radio Promo
-Host individual influencers

2. Social Media

-Feature blog posts (for continued SEO and content creation)
-Advertising on all platforms (*Instagram, Facebook, Twitter, etc.)
-Hotel News/re-branding/promotions/etc.
-Scavenger Hunt to solicit additional 3rd party photos and content
-Upgrade the media pages with new photos and updated media placement links

3. Advertising

-VIA Magazine
-California Tourism
-SF Media Company (*SF Bucketlisters)

4. Website

-Continue to update all pages with new information and content
-Monthly blog post features: Feature story of Pacifica (monthly)
-Update hotel information
-Refresh photos
-Add page(s) as needed
-Develop an interactive and engaging campaign with social channels to drive traffic to
the website and bookings for hotels.
-Review quarterly analytics to compare ROI from previous campaigns



Pacifica Chamber of Commerce 
Marketing Action Plan Projected Budget for 2021-2022 EXHIBIT H


Recommended Action Person Responsible Budget Timeframe

1. Website Marketing Manager/Web 
Consultant

$1,500-4,500 Ongoing

2. SF Bucketlisters (*SF
Media Co. and Do The
Bay)

BID rep/Marketing Manager $2,500-10,000 Pending BID approval

3. VIA Magazine Marketing Manager $1,400-7,210 Pending BID approval

4. Blogsite Upkeep Marketing Manager Included in 
retainer

Monthly

5. Other BID rep/Marketing Manager TBD Ongoing

Total $5,400-21,710
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