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Virtual Meeting via Zoom Link

" https://zoom.us/j/92726074774?2pwd=WINVQ21VdmVpWFU5a3hHT3ISOFZRUT09

CORONAVIRUS DISEASE (COVID-19) NOTICE

THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF THE
GOVERNOR’S EXECUTIVE ORDER N-25-20 AND N-29-20 WHICH SUSPEND CERTAIN
REQUIREMENTS OF THE BROWN ACT AND PURSUANT TO THE ORDERS OF THE HEALTH
OFFICER OF SAN MATEO COUNTY DATED JUNE 17, 2020. THIS MEETING IS NECESSARY
SO THAT THE CITY CAN CONDUCT NECESSARY BUSINESS AND IS PERMITTED UNDER
THE ORDER AS AN ESSENTIAL GOVERNMENTAL FUNCTION.

Consistent with the above-referenced Orders, this City Committee Meeting will not be physically open to
the public and Committee Members and staff will be video/teleconferencing into the meeting. To
maximize public safety while still maintaining transparency and public access, members of the public can
observe and participate in the meeting as detailed below.

How to Join the Meeting:
« Join using Zoom meeting link:
https://zoom.us/j/92726074774?pwd=WINVQ21VdmVpWFU5a3hHT3ISOFZRUT09

(Meeting ID: 927 2607 4774; Password: 804017)

« Todial-in via phone:
DIAL:+1 (669)900-6833 Meeting ID: 92726074774#

+ Contact Associate Planner Bonny O’Connor by email with questions:
oconnnorb@ci.pacifica.ca.us

How to Submit Public Comments:
There are 2 options for providing public comments.

(1) By EMALIL prior to the to oconnorb@ci.pacifica.ca.us. Comments submitted by email should
adhere to the following:
e Subject Line: “Public Comment — OSPAC Mtg 1/20/2021 [AGENDA ITEM NO. or “ORAL

COMMUNICATIONS” for topics not on the agenda]”

e  Submitter’s Full Name
e 350 word maximum

(2) Use Raise Hand feature within the Zoom meeting to provide a verbal comment during the
appropriate agenda item. Participants that dial-in can press *9 to raise their hand.

Electronic Comments received by email will be monitored during the meeting and read into the record at
the appropriate time with a maximum allowance of 3 minutes per individual comment, subject to the
Chair’s discretion.

Note: The format of this meeting may be altered or the meeting may be cancelled, if needed. You may
check on the status of the meeting by visiting the City’s website at www.cityofpacifica.org for any
updates.



https://zoom.us/j/92726074774?pwd=WlNVQ21VdmVpWFU5a3hHT3lSOFZRUT09
https://zoom.us/j/92726074774?pwd=WlNVQ21VdmVpWFU5a3hHT3lSOFZRUT09
mailto:oconnnorb@ci.pacifica.ca.us
http://www.cityofpacifica.org/

CALL TO ORDER:
ADMINISTRATIVE BUSINESS (5 minutes):
Approval of Order of Agenda
Approval of Minutes of December 16, 2020 (distributed to OSPAC with Agenda)
PUBLIC COMMUNICATIONS (5 minutes):
Oral Communications:

This portion of the agenda is available to the public to address the Committee on any issue within the subject
matter jurisdiction of the Committee that is not on the agenda (3 minutes per speaker).

INFORMATIONAL ITEMS: (5 minutes)
1. Update by GGNRA/GGNPC
2. Update by City Council Liaison
STAFF COMMUNICATIONS: (5 minutes)
3. Development project updates
DISCUSSION ITEMS:

4. Subcommittee to provide Trail Naming Effort Update, Discuss plan for public notification
and polling efforts (20 minutes)

5. Discuss potential improvements to address trash and parking issues associated with increased
use of Mori Point. (20 minutes)

6. Discuss messaging opportunities between wildfire prevention and open spaces. (20 minutes)
COMMITTEE COMMUNICATIONS: (10 minutes)
Committee Communications:
ADJOURNMENT

**Please note that timeframes were provided at the request of the Committee Chair and are meant to provide guidance and not limitations.

THE CITY OF PACIFICA WILL PROVIDE SPECIAL ASSISTANCE FOR DISABLED CITIZENS UPON AT LEAST 24 HOUR ADVANCE
NOTICE TO THE CITY MANAGER’S OFFICE (738-7301). IF YOU NEED SIGN LANGUAGE ASSISTANCE OR WRITTEN MATERIAL
PRINTED IN A LARGER FONT OR TAPED, ADVANCED NOTICE IS NECESSARY. ALL MEETING ROOMS ARE ACCESSIBLE TO THE
DISABLED.
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™ 7 December 16, 2020, 6:00 — 7:30 P.M.
& Action Minutes

In attendance was Chair Natesan, Vice Chair Arnos, Johnson, Kraus, Patton, and Sullivan. Daniel, Durkee,
and Lancelle were absent. Council Liaison Alternative Mayor Pro Tem Bier, Mayor Beckmeyer, and Staff
Liaison O’Connor were present. GGNRA staff Katie Beltrano and GGNPC staff Sue Gardner were present.
CALL TO ORDER: Cahir Natesan called the meeting to order at approximately 6:05pm.
ADMINISTRATIVE BUSINESS:

Approval of Order of Agenda: Unanimously approved.

Approval of Minutes of November 18, 2020: Unanimously approved.
PUBLIC COMMUNICATIONS: None
INFORMATIONAL ITEMS:

1. Update by GGNRA/GGNPC: Katie Beltrano provided an update on high surf events, fuel reduction
efforts, electronic bike outreach efforts, and recognized the unpermitted memorial site is not on
GGNRA land. Sue Gardner shared her gratitude for the OSPAC.

2. Update by City Council Liaison: Mayor Pro Tem Bier and Mayor Beckmeyer attended the meeting.

STAFF COMMUNICATIONS:
3. Development project updates: None
DISCUSSION ITEM:

4. Discuss and Provide Feedback Related to Open Space Task Force Report to Applicant of
Temporary Use Permit Application for a Church Use at 650 Cape Breton Dr. (Parcel 29, Park
Pacifica Stables in Open Space Task Force Report). The applicant presented their proposed
temporary use to OSPAC. OSPAC asked questions of the Applicant and staff. Approximately
sixteen members of the public provided oral comments. OSPAC provided feedback to the
Applicant.

COMMITTEE COMMUNICATIONS: None
ADJOURNMENT. Chair Natesan adjourned the meeting at approximately 7:35pm.

Vote Record:

Member Agenda Minutes
Ellen Natesan | Yes Yes
JoAnne Arnos | Yes Yes
Kate Johnson | Yes Yes
Stephen Yes Yes
Kraus

Arlene Patton | Yes Yes
Jim Sullivan Yes Yes




6-0 6-0
Alice Daniel Absent Absent
Paul Durkee Absent Absent
Julie Lancelle | Absent Absent




Item 5: Previously recieved public comment

Issue: Pacifica’s Fairway West Neighborhood has seen an obvious increase in visitors coming from all
over the Bay Area to recreate on Mori Point. The Parking Lot at the official trailhead only
accommodates 5 cars, so the overflow parks in the surrounding neighborhood. When GGNRA took over
Mori Point, the neighborhood was told Pollywog Path behind Seaside(running North/South thru the
Sensitive Habitat area) would stay low-profile and serve as easy access for residents of Fairway Park.
Unfortunately, as more and more people come to our small neighborhood (from out of town) and are
unable to find parking near the trailhead, they spill over into the neighborhood and primarily park on
Fairway Drive & Bradford. Over the last 7 months, the congestion in our neighborhood has been
incessant. The people who come from out of town treat this entire area as if it is a national park. The
groups arrive early, slam car doors/trunks and click alarms, talk in full outdoor voices on the streets
outside our houses, leave their garbage, and relieve themselves wherever they see fit. Groups gather
and treat the golf course side of Fairway as a park -- setting up chairs and creating a tailgating type
atmosphere. On the weekends there is no way for residents to enjoy the neighborhood with so much
activity. It can be quite dangerous with the number of cars, the speeding, people walking in the middle
of the street, etc. We have had large stagecoach tour buses come down to the end of Fairway and drop
off people for a hike down the small footpath. This is not our normal. Many of the long-time residents
can attest to how things have changed dramatically. On Bradford, residents have a difficult time getting
out of their own driveways. This neighborhood supports open-space and easy access to all, but not at
the cost of our quality of life. A solution to this problem needs to be found.

Contributing Factors to Keep in Mind:

POPULATION GROWTH - While Pacifica’s population has stayed steady. The Bay Area Population has
grown by over 750,000 in the last 10 years. There were 7.1 Million in 2010; 7.8 Million in 2019 and is
estimated to be over 8 Million when 2020 Census is completed. Source: CA Dept of Finance & U.S.
Census Bureau -- Let that sink in a minute, that is basically another San Francisco being added to our
metropolitan area. San Francisco added 85,000 people in last 10 years. Many of these people live in
Condos/multi-unit housing and are looking for places to recreate — driving down the coast has become
the popular choice.

Growing numbers on the hiking trails. Hiking is now the fourth most-popular outdoor activity in the U.S.,
after running, fishing and biking, according to The Outdoor Foundation’s 2018 Outdoor Participation
Report. Statista.com noted that 47.86 million people hit the trails in 2018, up from 29.86 Million in

2006. Every year, over the last 5 years, it has grown by 5 million more hikers hitting trails year over year.
This is a trend that is not reversing.

TECHNOLOGY-When GGNRA took over Mori Point—there was no way to foresee how Smart Phones
would drive activity to all tourist places around the world. People are easily finding the trails through
Google Maps and other apps. Throughout the last 7 months, we have observed the increase use of
Google Maps—it’s obvious most people had not been here before and were easily finding streets and
trails through their phones. Currently, there are 1,778 Google Maps Reviews for Mori Point, a year ago
that number was under 500. Over 50% of the reviews are submitted by “Local Guides”; which is a
Google program encouraging and incentivizing people to leave reviews. Yelp has over 244 reviews, and
there were under 50 reviews a year ago. Instagramming is also adding to the numbers. People promote
the area by posting their pictures on Google Reviews and Instagram, which drives more people to come
visit. Mori Point is the number one result for “Hiking Trail Pacifica”—it used to be Pedro Valley. The
word is out, and technology is not going away; it will continue to drive more people to our area.



WEATHER (Climate Change) — Our area continues its on-again/off-again drought patterns. Drought
doesn’t just mean less rain; it also means much less fog. According to Drought Monitor, we are
currently in D2 (severe drought). We couldn’t help but notice the spring/summer 2020 in Pacifica was
the most consistently sunny in a generation. The mean percentage of sun hours during the day did not
drop all summer 2020. It stayed steady May thru August source: weather-and-climate.com More
people come, they experience nice weather, it prompts them to return and tell friends about the
enjoyable time they had on the Coast. Many of the Google reviews expressly say “it’s sunny here”—as if
it’s a revelation and misconception needing to be corrected.

PANDEMIC — Yes, of course this has also driven up the numbers and compounded the surge in visitors.
It’s really important to keep in mind, that the pandemic gave people opportunity to explore and discover
the coast—so, now they know about it and will be back. The numbers are not going to miraculously go
down when this is all over. And, sorry to say, there will probably be other pandemics in our future.

Possible Solutions:

These are all the ideas being discussed by neighborhood residents. No idea should be discounted at
this early stage; and it’s important to keep generating creative ideas. They are all up for
consideration. Also, any idea worth pursuing can begin as a pilot program. The goal is to home in on
those that are the most feasible and do the most to solve our ongoing concerns.

e Build more parking lots: Expand the parking lot across from Calera Creek Water Recycling --
insist GGNRA carve out better trails on that side of Mori Point; expand parking lot along highway
1 by official Mori Point Trailhead; build a parking structure at 2212 Beach Blvd. or other area near
pier.

¢ Install gates on Fairway and Seaside, make neighborhood “gated”

e Install locked gates on foot path behind Seaside (need to be at each end). Security code for
neighbors that changes regularly.

e Institute a parking permit program. Our program could be weekends only mid-May through
mid- September. Could be modeled off similar programs in neighboring communities. Residents
could have option to opt out. Please consider that because other cities have parking permit
programs and are enforcing them, this also drives traffic to our area where people do not have to
pay -- Word gets out that it’s “Free in Pacifica”.

e Rule Enforcement: The Pacifica Police Dept could put more effort into issuing tickets for laws
already in place. Patrol the area. Issue tickets for public drinking, littering, speeding, parking in
front of fire hydrants. Through this action visitors will see we ask for respect. By not enforcing
the laws in place, a blind eye is being turned, and the visitors take advantage.

e Explore all easing options. Half Moon Bay is doing this to address their problem at Popular
Beach and Kelly Avenue. Install sighage encouraging good behavior and directing traffic out of
the neighborhood. Make Fairway a one-way street, so that exiting happens through Seaside. If
put into place, police need to enforce. Install signs on Francisco Way (near Golf Course) that
encourage parking there instead of in the neighborhood.

e Charge for parking in neighborhood.
Goal of Meeting: We need to come to a consensus on what next steps should be.

What ideas do you have? Should Pacifica be planning for a future with more visitors? |s there a way for
local businesses to benefit? Attend the meeting and share your thoughts.



