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 Recap of activities related to several sources of City 
funds;

 Determine what funding might be available for City 
response to the current emergency conditions and 
needed infrastructure repairs. 
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 Excess Education Augmentation Revenue Fund

 San Mateo County is one of the very few counties in 
the State to have Excess Education Revenue 
Augmentation Funds (“Excess ERAF”).

 These are funds collected by the County for 
education needs that are sometimes in excess of the 
required amount.

 Revenues date back to 1999-00; ranged from a low 
of $0 in 2003-04 to a high of $1.8 million in 2014-15.
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Excess ERAF monies received for 2014-15 $1,780,000

Pacifica Beach Coalition (sponsorship of  EcoFest) ($3,000)

Pacficia Resource Center (grant) ($83,000)

Allocate funds needed to purchase the “Colt Property” 

before the purchase agreement expired in December 2015 

(estimated amount)

($600,000)

Allocate the remaining balance to Phase I of  the Palmetto 

Streetscape Project (estimated cost $2.5 million; City 

awarded grant of  $1 million)

($1,094,000)

Balance of  2014-15 funds remaining - Mar. 2015 (estimated) $0

Table 1. Fund 30 Excess ERAF Activity - March 2015
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Balance of  funds remaining - March 2015 $0

Grants awarded for reimbursement of  property 

purchase (estimated)

$560,000

Allocation toward library planning ($129,000)

Allocation toward demolition of  320 Esplanade Ave. ($400,000)

Balance of  2014-15 funds remaining - Dec. 2015 

(estimated)

$31,000

Table 2. Fund 30 Excess ERAF Activity - December 2015
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Excess ERAF monies received for 2015-16 $1,637,000
Pacifica Beach Coalition (sponsorship of  
EcoFest)

($3,000)

Pacifica Resource Center (grant of  $83,000 + 
$13,000)

($96,000)

Emergency repairs to the Beach Blvd. sea wall 
& promenade

($450,000)

Contract for engineering design services related 
to the Milagra Outfall repair

($45,000)

Balance of  2015-16 funds remaining - Feb. 
2016 (estimated)

$1,043,000

Table 3. Fund 30 Excess ERAF Activity - February 2016
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 Certificates of Participation (COP)
 The City has used Certificates of Participation to finance various 

projects. COPs.

 Similar to bonds and used to access large sums of money for 
projects.  The ensuing debt is repaid from existing City revenues 
(not new taxes) and existing City facilities are used to guarantee 
payment.
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 Dated July 28, 2008, and

 Purpose was to refinance existing debt in order to move 
from a variable interest rate to a fixed rate along with 
adding $1.5 million in new debt for:

 “…(i) the reconstruction of certain City streets, including 
sidewalks, curbs and curb ramps; (ii) installation of 
retaining walls; (iii) pavement rehabilitation; (iv) street 
light replacement; (iv) drainage improvements; and (v) 
other City approved public infrastructure and public 
facilities (the “2008 Improvements”).”
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 $1.5 million from the Certificates of Participation to 
replace the funding from Fund 30 Excess ERAF 
allocated for the Palmetto Streetscape project;

 $375,000 from Fund 30 Excess ERAF to cover 
anticipated 15% construction inflation for the Palmetto 
Streetscape project; and

 Assign the remaining balance in Fund 30 Excess ERAF 
to serve as a source of matching funds for emergency 
response grants or for other infrastructure repairs.
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Questions?
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