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5. Library System Strategies
6. Planned Outreach Activities and LAC participation
7. Discussion of website and public communication
8. Committee and staff communications
9. Adjourn
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SMCL SYSTEM LIBRARIES – FACILITIES & SERVICE AREAS

Note: 
1 Based on projected population

2 Based on 2013 ABAG projections

CITY 2015 POPULATION
2040 PROJECTED 

POPULATION2 SF/RESIDENT 1 EXISTING OR PLANNED 
LIBRARY SF

PACIFICA 38,551 41,319 .3 SF/RESIDENT
6,080 + 4,444 =

10,524 SF 

HALF MOON BAY
12,051 + county

25,544 service population
13,108 + county

25,544 service population
.9 SF/RESIDENT

(7,825 SF existing)
22,000 SF planned

FOSTER CITY 32,390 35,420 .7 SF/RESIDENT 23,708 SF

SAN CARLOS 29,449 34,290 .6 SF/RESIDENT 21,836 SF

BELMONT 26,748 29,990 .7 SF/RESIDENT 20,230 SF

MILLBRAE 22,898 30,430 .9 SF/RESIDENT 26,200 SF

ATHERTON 6,935
7,716 + unincorporated
16,436 service population

.7 SF/RESIDENT
(4,790 SF existing)
11,000 SF planned

BRISBANE 4,541 5,263 1-1.3 SF/RESIDENT
(2,712 SF existing)
5-7,000 SF planned

EAST PALO ALTO 29,137 35,423 .2 SF/RESIDENT 7,680 SF

PORTOLA VALLEY 4,527 5,041 .8 SF/RESIDENT 4,000 SF

WOODSIDE 5,539 5,957 .8 SF/RESIDENT 4,800 SF
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SMCL SYSTEM LIBRARIES – USEAGE DATA
CITY 2015 POPULATION

CURRENT LIBRARY 
SIZE

2015-16 PROGRAM 
ATTENDANCE

2015-16 LIBRARY 
VISITORS

2015-16 TOTAL 
CIRCULATION

PACIFICA 38,551
(city with highest pop in SMCL)

6,080 + 4,444 =
10,524 SF 

21,861
(ranked 7th in SMCL)

147,681
(ranked 7th in SMCL)

252,674
(ranked 6th in SMCL)

HALF MOON BAY
12,051 + county

25,544 service 
population

7,825 SF 30,185 170,426 296,222

FOSTER CITY 32,390 23,708 SF 39,168 356,277 747,560

SAN CARLOS 29,449 21,836 SF 35,243 388,092 520,249

BELMONT 26,748 20,230 SF 64,558 391,258 460,130

MILLBRAE 22,898 26,200 SF 37,870 362,739 479,466

ATHERTON 6,935 4,790 SF 17,845 73,766 93,991

BRISBANE 4,541 2,712 SF 8,285 50,106 63,950

EAST PALO ALTO 29,137 7,680 SF 35,041 161,757 70,760

PORTOLA VALLEY 4,527 4,000 SF 14,146 119,215 111,967

WOODSIDE
(closed for 9 month of the year)

5,539 4,800 SF 4,110 13,211 31,630
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SMCL PACIFICA LIBRARIES – FY 16-17 USEAGE DATA
SHARP PARK SANCHEZ TOTAL

CIRCULATION
COLLECTION

123,507 (49%) 129,167 (51%) 252,674
81,125 BOOKS + MEDIA

PATRON WALK-IN COUNT TOTAL 88,262 (60%) 59,419 (40%) 147,681 visitors

PATRON WALK-IN COUNT 
(WHEN BOTH LIBRARIES ARE OPEN AT THE 
SAME TIME)

PROGRAMS
YOUTH
TEEN
ADULT

403 (53%)
187 programs + 133 class visits (62%)

55 programs (100%)
28 programs(25%)

279 (47%)
161 programs + 37 class visits (38%)

0 programs
81 programs (75%)

762 total
518 youth total

55 teen total
109 adult total

PROGRAM ATTENDANCE
YOUTH
TEEN
ADULT

12,976 (60%)
4,844 programs + 7,223 class visits (60%)

616 programs (100%)
293 programs (25%)

8,885 (40%)
6,627 programs + 1,397 class visits(40%)

0 programs
861 programs (75%)

21,861 total
20,091 youth total

616 teen total
1,154 adult total

COMPUTER HOURS/SESSIONS 11,916 (60%) 7,805 (40%)
19,721

21 WORKSTATIONS
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SHARP PARK SANCHEZ COMMENTS
1 316 CLOSED 12-8 PM

2 351 243 12-8 PM/10-6 PM

3 455 CLOSED 10-6 PM

4 CLOSED 363 10-5 PM MUSICAL ST

5 420 381 9:30-5 PM/ 123 ANDRES/ MOVIE NIGHT

CLOSED

7 CLOSED 381 12-8 PM

8 402 CLOSED 12-8 PM

9 326 357 12-8 PM/10-6 PM

10 386 CLOSED 10-6 PM

11 CLOSED 251 10-5 PM MUSICAL ST

12 483 258 9:30-5 PM

CLOSED

14 CLOSED 429 12-8 PM

15 479 CLOSED 12-8 PM

16 330 280 12-8 PM//10-6 PM

17 431 CLOSED 10-6 PM

18 CLOSED 327 10-5 PM MUSICAL ST

19 435 461 9:30-5 PM

CLOSED

21 CLOSED 528 ECLIPSE EVENT OPENED EARLY 9:00 AM

22 391 CLOSED 12-8 PM

23 290 301 12-8 PM/10-6 PM

24 368 CLOSED 10-6 PM

25 CLOSED 336 10-5 PM MUSICAL ST

26 489 256 9:30-5 PM

CLOSED

28 CLOSED 313 12-8 PM

29 439 CLOSED 12-8 PM

30 422 248 12-8 PM/

31 344 CLOSED 10-6 PM

TOTAL 7557 5713

SMCL PACIFICA LIBRARIES – AUGUST 2017 PATRON COUNTS
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2014 POPULATION 2040 POPULATION SF/RESIDENT
SF OF PROPOSED
NEW LIBRARIES

LOW 38,551 41,319 .7 SF/RESIDENT 28,900 SF

MEDIUM 38,551 41,319 .8 SF/RESIDENT 33,050 SF

HIGH 38,551 41,319 .9 SF/RESIDENT 37,190 SF

PACIFICA LIBRARIES- targeted size?

Sanchez Library Strategies Size

Based on SMCL current range of sf/capita

New Addition + Community Room +4,000 SF

.7-.9/SF single facility size = 28,900 – 37,190 SF

System Strategies that include Sanchez Library  

Existing  (ADA & Deferred Maintenance) 4,000 SF
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SMCL PACIFICA LIBRARIES – 1 VS. 2 Libraries
1 LIBRARY 2 LIBRARIES

COLLECTION
NON REDUNDANT COLLECTION
• Broader and deeper collection as titles do not need to be 

duplicated between multiple branches

REDUNDANT COLLECTIONS
• 54% of the current collection is unique

(1 copy between PAC and SNZ) 
• 46% of the current collection is duplicated

(2 copies, 1 copy @ PAC & 1 copy @ SNZ)

HOURS 60 hours dedicated to a single library

60 hours split between two libraries.
When hours were reduced in April 2015, the library saw a 
decrease in both visitors and items circulated (primarily at 
the Sharp Park Branch).
• 6% overall reduction in visitors since FY 14/15
• 7% overall reduction in circulation since FY 14/15

OPERATIONAL COSTS TBD TBD
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SMCL PACIFICA LIBRARIES – LIBRARY VISITORS
FY 13-14 FY 14-15 CHANGE % CHG

SHARP PARK 113,326 108,879 -4,447 -4%

SANCHEZ 63,661 59,982 -3,679 -6%

PACIFICA TOTAL 176,987 168,861 -8,126 -5%

SMCL TOTAL 2,141,236 2,086,843 54,393 3%

FY 14-15 FY 15-16 CHANGE % CHG
SHARP PARK 108,879 95,743 -13,136 -12%

SANCHEZ 59,982 63,717 3,735 6%

PACIFICA TOTAL 168,861 159,460 -9,401 -6%

SMCL TOTAL 2,086,843 2,281,657 102,771 5%

FY 15-16 FY 16-17 CHANGE % CHG
SHARP PARK 95,743 88,262 - 7,481 -8%

SANCHEZ 63,717 59,419 -4,298 -7%

PACIFICA TOTAL 159,460 147,681 -11,779 -7%

SMCL TOTAL 2,281,657 2,162,526 -119,131 -6%
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SMCL PACIFICA LIBRARIES – ITEMS CIRCULATED
FY 13-14 FY 14-15 CHANGE % CHG

SHARP PARK 158,913 149,174 -9,739 -6%

SANCHEZ 134,308 130,439 -1,137 -4%

PACIFICA TOTAL 293,221 279,613 -13,608 -5%

SMCL TOTAL 3,309,955 3,468,980 159,025 5%

FY 14-15 FY 15-16 CHANGE % CHG
SHARP PARK 149,174 128,905 -20,269 -14%

SANCHEZ 130,439 132,084 1,645 1%

PACIFICA TOTAL 279,613 260,989 -18,624 -7%

SMCL TOTAL 3,468,980 3,379,055 -89,925 -3%

FY 15-16 FY 16-17 CHANGE % CHG
SHARP PARK 128,905 123,507 - 5,398 -4%

SANCHEZ 132,084 129,167 -2,917 -2%

PACIFICA TOTAL 260,989 252,674 -8,315 -3%

SMCL TOTAL 3,379,055 3,158,606 -220,449 -7%
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SYSTEM STRATEGIES - SUMMARY
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New Sharp Park
Sanchez

New Sharp Park

SIZE

30,000-36,000 SF

Repurposed

HOURS

New Sharp Park
Supplemental Services

OPERATIONAL COSTS (Ongoing Costs)

$ TBD
$ TBD

TOTAL HOURS

TOTAL SF

SUPPLEMENTALBASE

Hrs. Day Hrs. Day

STRATEGY 1 1 BRANCH – 1LARGE + SUPPLEMENTAL SERVICES

TOTAL SF 30,000 – 36,000 SF

KEY: 
Large: 27,000-36,000 SF Medium: 10,000-26,000 SF Small: 4,000-9,000 SF

60 7 - -
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New Sharp Park
Renovated Sanchez

TOTAL SF

New Sharp Park
Renovated Sanchez

SIZE
30,000-36,000 SF

~4,000 SF

~34,000-40,000 SF

HOURS

New Sharp Park
Renovated Sanchez

OPERATIONAL COSTS (Ongoing Costs)
$ TBD
$ TBD

TOTAL HOURS

TOTAL SF

SUPPLEMENTALBASE

Hrs.
Hrs.

Day
Day

Hrs.
Hrs.

Day
Day

STRATEGY 2 2 BRANCHES – 1LARGE, 1 SMALL

KEY: 
Large: 27,000-36,000 SF Medium: 10,000-26,000 SF Small: 4,000-9,000 SF

30
30

4
4

TBD
TBD
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New Sharp Park
Renovated Sanchez

TOTAL SF

SIZE
28,000-32,000 SF
~4,000 SF + 4,000 SF

~32,000-36,000 SF

STRATEGY 3 2 BRANCHES – 1LARGE, 1SMALL

New Sharp Park
Renovated Sanchez

HOURS

New Sharp Park
Renovated Sanchez

OPERATIONAL COSTS (Ongoing Costs)
$
$

TOTAL HOURS

TOTAL SF

SUPPLEMENTALBASE

Hrs.
Hrs.

Day
Day

Hrs.
Hrs.

Day
Day

KEY: 
Large: 27,000-36,000 SF Medium: 10,000-26,000 SF Small: 4,000-9,000 SF

30
30

4
4

TBD
TBD
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Current Draft of Work Plan Round 2:

1. Planning Commission Study Session 9/18
2. Fog Fest 9/23
3. City Council 9/25
4. Community Workshop 9/28
5. Farmers Market 10/4
6. On-line Survey

PLANNED OUTREACH ACTIVITIES AND LAC MEETINGS
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