
PACIFICA LIBRARIES 
OPPORTUNITIES

City of Pacifica

Library Advisory Committee

N ov ember  8 ,  2 0 1 7



SITE INTEGRATION OPTIONS

AGENDA
Call to Order

1. Approval of October 11, 2017 Meeting Minutes
2. Oral Communications
3. Introductory remarks from newly appointed City Manager, Kevin Woodhouse
4. Community Outreach Update

5. Site and System Options
• Recommended Sites

o Review Updated Models
• Recommended System Facility Strategies
• Confirm Operational Scenarios

6. Summary Report

7. Planned Outreach Activities and LAC participation

8. Discussion of website and public communication

9. Committee and staff communications

Adjourn
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1. Planning Commission Study Session 9/18
2. Fog Fest 9/23
3. Community Workshop 9/28
4. Farmers Market 10/4
5. Council Meeting 10/23
6. Community Workshop + Open House 11/2
7. Pacifica Anniversary 11/18
8. Online Survey

UPDATE ON COMMUNITY OUTREACH/ LAC PARTICIPATION
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• 9/23 Fog Festival ~120 PARTICIPANTS

• 9/28 Community Open House
• 9/28 Community Workshop 02 

• 10/4 Farmers Market ~36 PARTICIPANTS

• Ongoing Online Survey ~148 PARTICIPANTS

~319 PARTICIPANTS- TO DATE

As of October 31, 2017

(+27 via iPad Kiosk)
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• 5/10 LAC Meeting  ~10 PARTICIPANTS

• 5/23 IBL School Kiosk ~160 PARTICIPANTS

• 5/23 Community Open House

• 5/23 Community Workshop 01

• 5/24 Farmers Market Kiosk ~60 PARTICIPANTS

• 6/12 Online Survey ~161 PARTICIPANTS

• 6/13 Senior Lunch Program ~20 PARTICIPANTS

• 6/18 Kops and Kids Festival ~110 PARTICIPANTS

• 7/04 4th of July ~120 PARTICIPANTS

• 8/12 Pacifica Mothers Club ~20 PARTICIPANTS 

~700 PARTICIPANTS

~40 PARTICIPANTS
R
O
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N
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 3 • 11/2 Community Open House

• 11/2 Community Workshop 03 

• 11/18 Pacifica Anniversary ~xx PARTICIPANTS

~1027 PARTICIPANTS TO DATE

~15 PARTICIPANTS

~8 PARTICIPANTS
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IBL Library

School District 
Headquarter

Self Storage at 
Crespi Dr.

ROUND 1 COMMUNITY INPUT
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POTENTIAL LIBRARY SITES
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YEAR BUILT: 1981 AREA: ~4,000 SF
LIKES
• Location (Serving seniors and families)

• Outdoor space + garden

• Architecture

• Children’s program

• Well organized

• Cozy

• Beautiful view

DISLIKES
• Inadequate space

• Small collection

• Inadequate and outdated computers

• Noisy children’s space

• Limited hours

• Not a diverse collection

• Traffic and parking impacts

SANCHEZ LIBRARY

WHY + HOW DO YOU USE 
SANCHEZ LIBRARY?

EXISTING LIBRARIES ANALYSIS

COMMUNITY’S INPUT
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SHARP PARK LIBRARY

YEAR BUILT: 1964 AREA: ~7,300 SF

WHY + HOW DO YOU USE 
SHARP PARK LIBRARY?

LIKES

• Location (Convenient for commuters)

• Staff

• Easy to order and pick-up books

• Programs

• New technology (3d printer)

• Children’s space and program

• Community room

DISLIKES
• Inadequate space

• Small collection

• No easy access for persons with disabilities 

• Noise

• Parking

• Not good for browsing

• Limited hours

EXISTING LIBRARIES ANALYSIS

COMMUNITY’S INPUT
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SITE OPTIONS

RESULTS SHOW SUPPORT 
FOR SHARP PARK LIBRARY 
AND PALMETTO AND 
MONTECITO FOR LARGE 
NORTH BRANCH AND 
SANCHEZ SITE.

RESULTS SHOW THAT MORE 
THAN 2/3 OF 
RESPONDANTS PREFER 
HAVING 2 LIBRARY 
BRANCHES IN PACIFICA.

OTHER COMMENTS 

- What will happen to the 
existing trees on the 
current site?

- How is pedestrian and 
vehicular access 
accommodated on the 
existing site?

- How is parking 
accommodated on all of 
the sites? 

- How would the hours split 
in strategy 2?

- What are the operational 
strategies?

ROUND 2&3 COMMUNITY INPUT – IN PROGRESS

14

16

62

58

31

5

13

3

1

3

9

16

16

2

2

5

6

15

25

38

38

78

32

46

114

130

134

0 50 100 150 200

CITY HALL

CORPORATION YARD

PALMETTO AND MONTECITO

SHARP PARK LIBRARY

SANCHEZ LIBRARY

NUMBER OF VOTES

46

87

4

9

5

31 6

43

80

98

213

0 50 100 150 200 250

 1 BRANCH

2 BRANCHES

NUMBER OF VOTES

Fog Festival Community Meeting#2 Farmers Market Community Meeting#3 Online Survey
SYSTEM FACILITY STRATEGIES



SITE INTEGRATION OPTIONS

AGENDA
Call to Order

1. Approval of October 11, 2017 Meeting Minutes
2. Oral Communications
3. Introductory remarks from newly appointed City Manager, Kevin Woodhouse
4. Community Outreach Update

5. Site and System Options
• Recommended Sites

o Review Updated Models
• Recommended System Facility Strategies
• Confirm Operational Scenarios

6. Summary Report

7. Planned Outreach Activities and LAC participation

8. Discussion of website and public communication

9. Committee and staff communications

Adjourn
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RECOMMENDED SITES PER LIBRARY ADVISORY COMMITTEE
LIBRARY SITE OPTIONS AT ROCKAWAY BEACH, 
LINDA MAR, AND PEDRO POINT

LIBRARY SITE OPTIONS AT SHARP PARK, 
MANOR DISTRICT, AND FAIRWAY PARK
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RECOMMENDED SITES PER LIBRARY ADVISORY COMMITTEE
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1- SHARP PARK LIBRARY
LARGE LIBRARY SITE

LIBRARY
LIBRARY
COMM. ROOM

PARKING

SITE AREA: 31,236 SF
BUILDING AREA:

LIBRARY PROGRAM 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

BELOW BUILDING PARKING:
FIRST LEVEL: 43 SPACES
SECOND LEVEL: 40 SPACES

83 SPACES

PROS:
+ Existing library site
+ Site capacity for large library
+ City owned
+ Conveniently located in Palmetto 
district
CONS:
- Requires removal of heritage trees
- Requires 2 separate parking lots 

below building

OTHER:
- Scale of the building will need to be 

sensitively developed to fit into the 
neighborhood context
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1- SHARP PARK LIBRARY
LARGE LIBRARY SITE

PA
LM

ET
TO

 A
VE

LOWER LEVEL PARKING

UPPER LEVEL PARKING
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2A- PALMETTO & MONTECITO
LARGE LIBRARY SITE

PROS:
+ Site capacity for large library
+ City owned
+ Conveniently located in Palmetto 

district

CONS:
- Community concerns over long-

term environmental impact and 
cost to maintain infrastructure

- Potential loss of revenue to City

- Requires below building parking

BUILDING FOOTPRINT: 17,000 SF
BUILDING AREA:

LIBRARY PROGRAM: 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

BELOW BUILDING PARKING: 73 SPACES
SURFACE PARKING: 10 SPACES

83 SPACES
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2B- PALMETTO & MONTECITO
LARGE LIBRARY SITE

BUILDING FOOTPRINT: 17,000 SF
BUILDING AREA:

LIBRARY PROGRAM: 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

PROS:
+ Site capacity for large library
+ City owned
+ Conveniently located in Palmetto 

district

CONS:
- Community concerns over long-

term environmental impact and 
cost to maintain infrastructure

- Potential loss of revenue to City

- Requires below building parking

BELOW BUILDING PARKING: 73 SPACES
SURFACE PARKING: 10 SPACES

83 SPACES
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3A- CITY HALL SITE AT FRANCISCO & SANTA MARIA
LARGE LIBRARY SITE

SITE AREA: 28,000 SF
BUILDING AREA:

LIBRARY PROGRAM: 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

BELOW BUILDING PARKING:
FIRST LEVEL: 80 SPACES
SECOND LEVEL: 47 SPACES

127 SPACES

PROS:
+ Site capacity for large library and City Hall
+ City owned
+ Conveniently located in Palmetto district

CONS:
- Additional funds required for inclusion or 

moving of City hall
- Traffic impact on Santa Maria
- Site constraints require either a large 4 

story building if parking is above grade, or 
more costly underground parking (2 
levels)
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3B- CITY HALL SITE AT FRANCISCO & SANTA MARIA
LARGE LIBRARY SITE

SITE AREA: 28,000 SF
BUILDING AREA:

LIBRARY PROGRAM: 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

BELOW BUILDING PARKING:
FIRST LEVEL: 67 SPACES
SECOND LEVEL: 53 SPACES

120 SPACES

PROS:
+ Site capacity for large library and City Hall
+ City owned
+ Conveniently located in Palmetto district

CONS:
- Additional funds required for inclusion or 

moving of City hall
- Traffic impact on Santa Maria
- Site constraints require either a large 4 

story building if parking is above grade, or 
more costly underground parking (2 
levels)
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4- CORPORATION YARD
LARGE LIBRARY SITE

SITE AREA: 28,000 SF
BUILDING AREA:

LIBRARY PROGRAM: 25,000 SF
COMMUNITY ROOM: 5,000 SF

30,000 SF

BELOW BUILDING PARKING:
FIRST LEVEL: 68 SPACES
SECOND LEVEL: 15 SPACES

83 SPACES

PROS:
+ Easy highway access
+ City owned
+ Site capacity for large library

CONS:
- Additional funds required for relocation 

of Corp yard
- Requires below building parking
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1- SANCHEZ LIBRARY
SMALL LIBRARY SITE

SITE AREA: 116,000 SF
BUILDING AREA:

EXISTING: 4,000 SF

TBD

SURFACE PARKING:
EXISTING: 21 SPACES
FUTURE: TBD

PROS:
+ Site capacity to expand
+ Surface parking
+ City owned
+ Existing library site

CONS:
- Not centrally located

COMMUNITY ROOM + 
POSSIBLE NEW ADDITION:



PA C I F I C A  L I B R A R I E S  O P P O R T U N I T I E S1 1 . 0 8 . 1 7

CITY 2015 POPULATION
2040 PROJECTED 

POPULATION2 SF/RESIDENT 1 EXISTING OR PLANNED 
LIBRARY SF

PACIFICA 38,551 41,319 .3 SF/RESIDENT
6,080 + 4,444 =

10,524 SF 

HALF MOON BAY
12,051 + county

25,544 service population
13,108 + county

25,544 service population
.9 SF/RESIDENT

(7,825 SF existing)
22,000 SF planned

FOSTER CITY 32,390 35,420 .7 SF/RESIDENT 23,708 SF
SAN CARLOS 29,449 34,290 .6 SF/RESIDENT 21,836 SF
BELMONT 26,748 29,990 .7 SF/RESIDENT 20,230 SF
MILLBRAE 22,898 30,430 .9 SF/RESIDENT 26,200 SF

ATHERTON 6,935
7,716 + unincorporated
16,436 service population

.7 SF/RESIDENT
(4,790 SF existing)
11,000 SF planned

BRISBANE 4,541 5,263 1-1.3 SF/RESIDENT
(2,712 SF existing)
5-7,000 SF planned

EAST PALO ALTO 29,137 35,423 .2 SF/RESIDENT 7,680 SF
PORTOLA VALLEY 4,527 5,041 .8 SF/RESIDENT 4,000 SF
WOODSIDE 5,539 5,957 .8 SF/RESIDENT 4,800 SF

Note: 
1 Based on projected population

2 Based on 2013 ABAG projections

SMCL SYSTEM LIBRARIES – CURRENT FACILITIES AND SERVICES
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2014 POPULATION 2040 PROJECTED POPULATION SF/RESIDENT*
SF OF PROPOSED
NEW LIBRARIES

LOW 38,551 41,319 .7 SF/RESIDENT 28,900 SF

MEDIUM 38,551 41,319 .8 SF/RESIDENT 33,050 SF

HIGH 38,551 41,319 .9 SF/RESIDENT 37,190 SF

Sanchez Library Strategies Size

Community Room + Possible New Addition TBD

.7-.9/SF single facility size = 28,900 – 37,190 SF

System Strategies that include Sanchez Library  

Existing  (ADA & Deferred Maintenance) 4,000 SF

PACIFICA LIBRARIES- targeted size
SYSTEM FACILITY STRATEGY

*Based on 2040 projected population
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CITY 2015 POPULATION
2040 PROJECTED 

POPULATION2 SF/RESIDENT 1 EXISTING OR PLANNED 
LIBRARY SF

PACIFICA 38,551 41,319 .7-.9 SF/RESIDENT 28,900 – 37,190 SF

HALF MOON BAY
12,051 + county

25,544 service population
13,108 + county

25,544 service population
.9 SF/RESIDENT

(7,825 SF existing)
22,000 SF planned

FOSTER CITY 32,390 35,420 .7 SF/RESIDENT 23,708 SF
SAN CARLOS 29,449 34,290 .6 SF/RESIDENT 21,836 SF
BELMONT 26,748 29,990 .7 SF/RESIDENT 20,230 SF
MILLBRAE 22,898 30,430 .9 SF/RESIDENT 26,200 SF

ATHERTON 6,935
7,716 + unincorporated
16,436 service population

.7 SF/RESIDENT
(4,790 SF existing)
11,000 SF planned

BRISBANE 4,541 5,263 1-1.3 SF/RESIDENT
(2,712 SF existing)
5-7,000 SF planned

EAST PALO ALTO 29,137 35,423 .2 SF/RESIDENT 7,680 SF
PORTOLA VALLEY 4,527 5,041 .8 SF/RESIDENT 4,000 SF
WOODSIDE 5,539 5,957 .8 SF/RESIDENT 4,800 SF

Note: 
1 Based on projected population

2 Based on 2013 ABAG projections

SMCL SYSTEM LIBRARIES – RECOMMENDATION FOR PACIFICA
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New Sharp Park

Sanchez

SIZE

30,000-36,000 SF

~4,000 SF EXISTING 
TO BE RE-PURPOSED

STRATEGY A 1 LIBRARY – 1 LARCH BRANCH

TOTAL 30,000 – 36,000 SF

LARGE

RECOMMENDED SYSTEM FACILITY STRATEGIES

SIZE

28,000-36,000 SF

~4,000 SF EXISTING

STRATEGY B 1 BRANCH – 1LARGE + 1 SMALL

TOTAL ~32,000 – 40,000 SF

LARGE

SMALL

New Sharp Park

Improved Sanchez
COMMUNITY ROOM + 

POSSIBLE NEW ADDITION TBD
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CONFIRM SYSTEM OPERATIONAL SCENARIOS – LARGE BRANCH SCENARIO

LIBRARY SERVICES

• Seating
• Collection
• Technology
• Family Place
• Quiet Reading
• Multiuse Program Room
• Teen Space
• Children’s Space w/ Programming
• Group Study
• Information Services
• Community Gallery
• Friends of the Library
• Collaboration/Maker space
• Small Group Program
• Community Partner Space

OTHER…

• ___________________________

• ___________________________

• ___________________________

• ___________________________
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LIBRARY SERVICES

• Seating
• Collection
• Technology 
• Family Place 
• Reading 
• Multi-use Program Room

INNOVATIONS
• Staffing Efficiencies
• Materials Vending
• Self Service
• 24/7 Lobby
• Flexible Building
• Independent Access

PARTNERS (Parks, Beaches, & Recreation)

• Multi-generational Programs & 
Services (children, teens, adults, 
& seniors)

• Community Space
• Community Programs

OTHER…

• ___________________________

• ___________________________

CONFIRM SYSTEM OPERATIONAL SCENARIOS – SMALL BRANCH SCENARIO



SITE INTEGRATION OPTIONS

AGENDA
Call to Order

1. Approval of October 11, 2017 Meeting Minutes
2. Oral Communications
3. Introductory remarks from newly appointed City Manager, Kevin Woodhouse
4. Community Outreach Update

5. Site and System Options
• Recommended Sites

o Review Updated Models
• Recommended System Facility Strategies
• Confirm Operational Scenarios

6. Summary Report

7. Planned Outreach Activities and LAC participation

8. Discussion of website and public communication

9. Committee and staff communications

Adjourn
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SUMMARY REPORT

December
• Ad Hoc Editing Committee – finalize summary report

January
• January 10, 2018 LAC – review final Draft 

• Council Presentation- TBD



SITE INTEGRATION OPTIONS

AGENDA
Call to Order

1. Approval of October 11, 2017 Meeting Minutes
2. Oral Communications
3. Introductory remarks from newly appointed City Manager, Kevin Woodhouse
4. Community Outreach Update

5. Site and System Options
• Recommended Sites

o Review Updated Models
• Recommended System Facility Strategies
• Confirm Operational Scenarios

6. Summary Report

7. Planned Outreach Activities and LAC participation

8. Discussion of website and public communication

9. Committee and staff communications

Adjourn
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