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General Plan Project

• General Plan/Local 
Coastal Plan

• Environmental Impact 
Report

• Housing Element
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Introductions

• Name
• Any affiliations
• Why you wanted to be on the General Plan 

Outreach Committee and involved in the 
General Plan.
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Subjects of the General Plan
• Land Use and Community Development
• Parks and Recreation
• Coastal Plan and Access
• Circulation
• Housing
• Conservation and Environmental Protection
• Noise
• Economic Development
• Hazards Protection
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Examples of General Plan Issues

• Commercial Services in the community – stores, 
restaurants, personal services.

• Bluffs and Hillsides – Development, Open 
Space, Public Access

• Roadway Improvements
• Trail System
• Coastal Access
• Public Facilities Needed
• Sustainability Policies

April 2, 2009
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Approach to the  General Plan
• Build consensus about community goals
• Provide data to guide policies, e.g.

– Biological Resources
– Potential Retail Sites

• Establish policies that can guide decisions
• State what the City plans to do

– Zoning and Development Regulations
– Capital Improvements
– Economic Development Programs
– Joint Initiatives with Other Agencies
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Pacifica Aerial Photo
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Pacifica Coast
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Residential Neighborhoods
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Stores and Services
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Environmental Resources and Open Space
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Public Services and Public Facilities 
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Sustainability
Land Use and 
Transportation
Green Buildings
City as a Model – e.g. 
Transportation Fleet, 
Solar Energy, 
Construction Practices
Energy Efficiency
Recycled Water
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Recent Home Remodels
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Larger Residential Development Sites Limited
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Process and Schedule
of the General Plan Effort
• Community Vision and Identification of Key 

Issues
• Analysis of Existing Conditions, Opportunities, 

and Challenges
• Evaluation of Alternatives
• General Plan Outline and Key Policies
• Draft General Plan and Draft EIR
• Draft Housing Element
• Public Review and Final EIR
• Coastal Commission Review and Final GP/LCP

April 2, 2009
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Roles and Responsibilities
of the General Plan Outreach Committee

1. Bringing members of the community to the 
Community Forums

2. Helping to plan the first two Community Forums

3. Attending all five community workshops

4. Raising awareness in the community about the 
Forums and the General Plan process

April 2, 2009
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Process and Schedule
of the General Plan Effort
• Community Vision and Identification of Key 

Issues
• Analysis of Existing Conditions, Opportunities, 

and Challenges
• Evaluation of Alternatives
• General Plan Outline and Key Policies
• Draft General Plan and Draft EIR
• Draft Housing Element
• Public Review and Final EIR
• Coastal Commission Review and Final GP/LCP
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Community Outreach
for the General Plan Effort
• Newsletters
• Community Survey
• Media and Press Releases
• Website Information and Updates
• Community Forums (2)
• Community Interviews
• Planning Commission/City Council Sessions (2)
• Community Workshops
• Public Hearings (PC and City Council)
• Public Hearings (Coastal Commission)

April 2, 2009
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Interactive with the Community
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Community Interviews

• Small groups
• Informal, Candid 

Discussion
• Quickly assess 

perspectives and get 
feedback 
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General Plan Outreach Committee

• Community Outreach
• Attend community 

meetings and facilitate 
small group 
discussions

• Help build consensus 
within the community
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Engaging Public Workshops

Structured to engage the 
community and obtain 
meaningful feedback that 
moves the process 
forward
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Getting Beyond Divisive Debates



Electronic Polling

• CSI Conference 
Systems

• Multiple Keypads
• Technician
• Projection of 

Results
• Printout of Results
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City Council and Planning Commission

• Four Study Sessions
• Four Public Hearings



City 
Website

The Preferred Plan is here!The Preferred Plan is here!



Newsletters and 
Citywide Mail-in 

Survey
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Community Outreach
for the General Plan Effort
• Newsletters
• Community Survey
• Media and Press Releases
• Website Information and Updates
• Community Forums (2)
• Community Interviews
• Planning Commission/City Council Sessions (2)
• Community Workshops
• Public Hearings (PC and City Council)
• Public Hearings (Coastal Commission)
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GPOC Discussion: Community 
Outreach Program

• Best techniques for community outreach
• Best ways to encourage participation
• Best ways to structure the community 

workshops
• Best ways to achieve consensus
• Best ways to avoid logjams

April 2, 2009
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General Plan Newsletter
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Community Forums
• Community Forum 1 –

Community Vision
Pacifica Community Center, or
Ingrid B. Lacy Middle School
Saturday April 25, 11am – 1pm

• Community Forum 2 –
Ideas and Priorities
School or Other Location TBD
Saturday May 30, 11am – 1pm

April 2, 2009
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Community Forum Agenda
• Discussion Question #1: Pacifica Today
• What do you like most about Pacifica, and want 

to preserve as it is today? 
• Group discussion to determine the top five 

items.
• What are key concerns and things you want to 

change? Be specific about places and locations. 
Look at the maps and photos on the wall.

• Group discussion to determine the top five 
items.

April 2, 2009
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Community Forum Agenda
• Discussion Question #2: Pacifica of the 

Future
• Think about Pacifica 20 years from now, and 

what top five accomplishments you want to see 
in Pacifica in 2030. What would be the headline 
for a feature article about Pacifica 20 years from 
now?

April 2, 2009
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GPOC Discussion: Community Forum

• Feedback on the community workshop
• Thoughts about attendance and size of venue 

needed

April 2, 2009
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GPOC Assignments

• Distribute the General Plan newsletter (City will 
mail them to you.)

• Recruit at least five people to attend the 
Community Forum on April 25th.

• Raising awareness in the community about the 
forums and the General Plan process – friends, 
associations you are part of, co-workers, etc.

• Attend the Community Forums (April 25th and 
May 30th), and all other community workshops

April 2, 2009
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Next Steps

• April 25th Community Forum
• Second GPOC Meeting April 30th – to plan the 

second community forum
• May 30th – Community Forum
• Future Community Workshops

– Alternatives 
– Draft General Plan Policies

• Planning Commission and City Council 
Workshops

• Other GPOC Meetings if needed
April 2, 2009


