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AGENDA

* Introductions

= Feasibility Study Work Plan
=  Study Parameters

* Focus Group Meetings

* Project Schedule
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DRAFT VISION STATEMENT

The Ohlone-Portola Heritage Trail in San Mateo
County honors the region’s California Indians and
commemorates the Portola Expedition on an
interpretive, multi-use recreational and auto route
that takes us back in time to understand and
appreciate native history and culture and follow the

footsteps of the first European explorers to see the
San Francisco Bay.
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FEASIBILITY STUDY WORK PLAN

Task 1: Define Work Plan and Project Schedule

Task 2: Research, Analysis, and O-PHT Committee
Group Interview

Task 3: Recommendation Development

Task 4: Draft Feasibility Study Report, Presentation and
Materials, and Meetings on Draft O-PHT Feasibility
Study Report

Task 5: Community Meetings and Online Outreach

Task é: Final O-PHT Feasibility Study Report
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FEASIBILITY STUDY WORK PLAN

Task 2: Research & Analysis

= Vision, Goals

= Opportunities and Constraints

= Trail Route Gaps

= Design Standards / “Braided Trail”
* Focus Group Meetings
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FEASIBILITY STUDY WORK PLAN

Task 3: Recommendations*™

= Priority Criteria / Priorities

= Probable Cost Projections (near-term priorities)
= Long-term Strategies

= Historic Trail Criteria and Designation

* Joint Core Planning Committee and Interpretive Committee Meeting
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FEASIBILITY STUDY WORK PLAN

Task 4: DRAFT REPORT*
« Review
= Revise

Task 5: COMMUNITY MEETINGS

Task 6: FINAL REPORT™

* Joint Core Planning Committee and Interpretive Committee Meeting
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Statement of Histonc Sagmaficance
Oblocse Portols Bentape Trxl Commuttee®

STUDY PARAMETERS
Iatreduection
Sefore the Gapar de Poriola expediticn hagpened spon San Francuco Bay m 1769, Al
Cabformaa was a2 unknown place except 1o zative people for approximately 10,000 years

S I A I EM EN I OF Amceg these native people were the Ohlones who were spread troughout the southers San
Fraacco Bay Repos and beyvond componng 50 local tnbes i many move villages. Each
village had its ows land and customs.  Spassal explovers recoeded villages at tervals of thoee 10

HISTORIC SIGNIFICANCE

However, after this Spamush “discovery”™ of the Bay, Sangs changed rapidly. The Ohlones who

Eved = what we could call San Mateo Coumty today, were ammong the first in Alto Califorsas 1o

= Overall expediion time:=July 1451769 — | b stngmd by s srcenes by being Id it be Spamich mioicns. Their s wee

searly enadicated, and the population levels of the people fell dnmmatcally. In fact, most of
coastal California became organized withmn thes foreagn system. Afler 2 comparatively few
J anuary 24 ' 1 770 years, with the changmg of begemony fom Spam to Mexaco to the Uzated States, California

= 105 days to reach San Mateo COUNty (?) i com eomns i oske i e T oo e s s i
= “Discovered” San Francisco Bay on

November 4, 1769
= In San Mateo County: October 27 -

November 20 (28 days; 26 overnights?)

= Approximately 90-mile route (one way)

Ohlone-Portolé Heritage Trail FeaS|bi|ity Study "The Comumuttee wishes 1o sckmowledge the Ussted States Nasomal Pask Service for allowing

extensrve utibzaton of its Hizsone Rezources Study for the Golden Gate Nanonal Recreanion

San Mateo COU nt)' Parks Depal‘tme nt drec mm Som Mateo County (2010) by Mischell P. Postel for thus Statement of Histonic

Sep=fcance



STUDY PARAMETERS

NATIONAL HISTORIC
TRAIL CRITERIA

= Historic Use
= National Significance: with respect to

American history, such as exploration
= Interest: Significant potential for public
recreational use or historical interest
based on historic interpretation and

appreciation
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STUDY PARAMETERS
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STUDY PARAMETERS ¢ J\
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STUDY PARAMETERS

RECREATION ROUTE:
WALKING RIGHT NOW
(not on major highways)
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STUDY PARAMETERS 5! 3

RECREATION ROUTE

SEGMENTS

55 Segments o
» Existing, Proposed, Conceptual \
= Some Alternative Alignments
* Highly Varied Conditions
* Highly Varied Management

‘\\ '

A

PGRE 4
' TRAIL SEGMENTS

AN

Ohlone-Portola Heritage Trail Feasibility Study ._
San Mateo County Parks Department &



-l
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STUDY PARAMETERS S
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STUDY PARAMETERS
REC REATION ROUTE
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STUDY PARAMETERS 2
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STUDY PARAMETERS §
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STUDY PARAMETERS
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STUDY PARAMETERS é?
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STUDY PARAMETERS

AUTO ROUTE
= SR 1
= Bean Hollow Road
= Pescadero Creek Road
= Stage Road
= SR 1
= Sharp Park Road
= |nterstate 280
= (Canada Road
= SR 84
=  Whisky Hill Road
= Sand Hill Road

Source
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STUDY PARAMETERS: INTERPREJ'ATAQN
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STUDY PARAMETERS: INTERPRE
DESTINATION SITE
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STUDY PARAMETERS: INTERPRETATION

CAMP SITES
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FOCUS GROUP MEETINGS

* Vision, goals, and specific objectives

* Land use, transportation, and other
planning considerations

* Opportunities and constraints

» Cultural perspectives and interpretive
messaging

* |mplementation criteria
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FOCUS GROUP MEETINGS

* Peninsula Working Group / S [
Trail Alignment (and S e |

Interpretation) R ERee T ET
= Coastside / Trail Alignment o
= Bayside / Trail Alignment S o
= Historical / Interpretation (and , L
Trail Alignment) S e
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FEASIBILITY STUDY WORK PLAN

Task 1: Define Work Plan and Project Schedule

Task 2: Research, Analysis, and O-PHT Committee
Group Interview

Task 3: Recommendation Development

Task 4: Draft Feasibility Study Report, Presentation and
Materials, and Meetings on Draft O-PHT Feasibility
Study Report

Task 5: Community Meetings and Online Outreach

Task é: Final O-PHT Feasibility Study Report
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FUTURE MEETINGS

JOINT CORE PLANNING COMMITTEE AND
INTERPRETIVE COMMITTEE MEETING

« June 26, 2018

« July 24, 2018

« September 6, 2018
« November 13, 2018
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